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Cover Story

Protect Biodiversity and
Live in Harmony with Nature
Corum is a biotechnology company from Taiwan, specialized in
manufacturing key functional ingredients and actives for the personal
care, cosmetics and pharmaceutical industries.

Aiming to promote skin health and environmental sustainability, 
through our cutting-edge technologies including green chemistry, 
biotechnology, and innovative patents, we produce green beauty
ingredients and green alternatives to restore and conserve biodiversity,
and meanwhile with no compromise on pursuing high efficacy,
safety,quality and chemical stability.
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GRI2:2-1,2-2,2-3,2-4,2-50.1�About the Corum Sustainability Report

0.1.2�Scope and Basis of Calculation
The information disclosed in this report covers the ESG performance in the corporate sustainabili-
ty operations of Corum from January 1, 2023 to December 31, 2023. The reporting boundary 
includes CORUM’s Neihu Headquarters, Xizhi R&D Center, Chiayi Factory, Taichung Office, and 
Tainan Office, with no re-statements of information for the reporting year.
Corum Inc. is the issuer of this report. The internal management of the report is promoted by the 
Sustainability Committee of Corum, which invites the top executives or senior managers of each 
unit to serve as members to identify material topics, formulate an overall sustainability policy, 
and compile information and sustainability performance indicators for each department. The 
data compiled by each department is first reviewed by their respective department heads. After 
this initial review, the data is then submitted to the Sustainability Office (concurrently headed by 
the Marketing Department) for coordination of content planning and editing. Subsequently, the 
data is presented to the Sustainability Committee, which is under the purview of the Chairman. 
Upon receiving approval from the Committee Chairperson (Chairman of the Company) and Vice 
Chairperson (Finance VP), the report is finalized and issued.

The data in this report has not been verified by an external independent third party. If there
are any instances of estimations, they will be noted in the relevant chapters. The financial
data have been confirmed by Deloitte & Touche Taiwan and are expressed in New Taiwan 
Dollars (NT$).
The Quality Management System ISO 9001, Environmental Management System ISO 14001,
and Occupational Health and Safety Management System ISO 45001 have been certified by
the British Standards Institution (BSI).
The RSPO Palm Oil Sustainable Development Standard for Mass Balance (MB) supply chain
has been certified by Bureau Veritas.

Corum Inc. (hereinafter referred to as “Corum”, or the “Company”) initiated its sustainability 
journey in the year 2021, publishing an annual sustainability report. The report is prepared 
according to the internationally recognized principles for sustainability reporting, the latest 
version of the GRI Standards 2021, to serve as the foundational framework.
All identified material topics are disclosed comprehensively to stakeholders. For related 
indicators of the 2021 GRI Standards, please refer to the appendix index.
In this report, we have systematically documented the Company’s governance, economic, 
environmental, and social objectives and accomplishments. Furthermore, Corum has
meticulously gathered essential economic, environmental, and social issues from the global 
arena, and have drawn insights from reputable international sustainability assessments such as 
the CDP and EcoVadis frameworks. Through stakeholder surveys and robust analysis, we have 
conducted a substantive assessment, identifying and distinguishing the issues of concern to 
stakeholders and analyzing the matrix of operational impact. This comprehensive process allows 
us to pinpoint material topics, ultimately aiming to provide a complete representation of our 
engagement with stakeholders.

0.1.1�Reporting principles
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0.2�Management’s Statement GRI2:2-22

Message from the Chairman
2023 marked the first year of recovery after three challenging years of the COVID-19 pandemic. 
However, the global economy’s rebound has been tepid, hindered by high interest rates, soaring 
inflation, regional conflicts, and growing geopolitical instability. Amid worsening natural disasters 
and man-made calamities, the risks associated with climate, ecology, and food security have 
intensified, making 2023 a particularly tumultuous year.
Facing an uncertain future, Corum remained committed to innovation in 2023. We adhered to 
green chemistry guidelines, developing more natural and eco-friendly raw materials to replace 
traditional petrochemical components. Our concerted efforts focused on enhancing ecological 
diversity, combating climate change, and improving energy efficiency. Our business strategy is 
rooted in innovation and increasing product value. We continuously improve the quality of 
existing raw materials, explore new functionalities and applications, and strive to develop 
cutting-edge, high-performance products.
In 2023, our persistent efforts yielded significant progress. In ESG sustainability management,
we achieved higher scores in the Carbon Disclosure Project (CDP) and EcoVadis global supply 
chain sustainability assessments. Many of our products received green cosmetics certifications 
from COSMOS and NaTrue. We also continued to accumulate non-accident work hours, maintain 
zero information security incidents, launched a new sustainability website for Corum Inc.,created 
corporate marketing videos, actively participated in the CommonHealth Magazine 2023 Healthy 
Corporate Citizen Pledge, expanded the Corum Art in Science Award, increased donations of 
second-hand books, and replaced lighting with energy-efficient LEDs in all office locations. 
Furthermore, in 2023 we initiated RSPO palm oil sustainability supply chain certification.
These diverse and multifaceted sustainability initiatives continue to highlight our collective 
efforts in line with ESG and sustainability management principles. We understand that these 
areas not only impact the long-term prosperity of Corum but also have profound effects on our 
society and environment.

Message from the Sustainability Office
As an integral part of Corum Inc., the Sustainability Office is firmly 
committed to assisting the Company in implementing ESG 
sustainability governance, actively promoting energy conservation 
and emission reduction, environmental friendliness, employee 
welfare, and participation in social activities, making the Company 
a trusted sustainable partner for all stakeholders.

Here are our commitments and determinations towards ESG sustainability management:
0.1 Environment:

We are committed to reducing Corum’s carbon emissions and adopting sustainable energy
and resource management practices.
We will support environmental protection projects and actively participate in community 
environmental improvement activities.
We will support sustainable supply chains, conduct due diligence, and collaborate with 
suppliers to achieve environmental goals.

0.2 Social:
We are committed to promoting diversity and inclusion and ensuring equal opportunities
both within and outside the Company.
We will support educational, health, and community development projects to improve the 
quality of life for people.

0.3 Governance:
We will ensure that the Company’s governance structure is transparent, fair, and adheres to 
best practices.
We will stringently comply with regulations and ensure that the Company’s interests are 
balanced with those of shareholders, employees, and other stakeholders.
We will transparently and honestly report our ESG achievements and share our progress with 
stakeholders.

As the Chairman, this is also my commitment to lead Corum towards ESG sustainability management!
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0.3  Sustainability Highlights for 2023

Governance aspect

Passed the reassessment for 
ISO 14001:2015 

Environmental Management 
System Standards 

Verification.

Improved scores in the CDP Climate Change 
Evaluation, receiving a “B-” rating. 
(A B rating indicates a company possesses the capability 
to manage impacts of climate change.)

Continued to implement domestic consolidated 
transport projects; although the emission 
reduction effect was not significant in 2023, we 
plan to expand the number of customers subject 
to this regulation in 2024, inviting and 
encouraging customers to participate in the 
consolidated transportation measures.

By the end of 2023, a total of 8 raw materials had achieved 
international natural certifications. We will continue our 
efforts in the future as this is part of our commitment to 
environmental friendliness.

Continued to respond to March 22, World 
Water Day, to raise awareness of water 
resource protection.
Continued comprehensive corporate 
greenhouse gas inventories from Scope 1 to 
Scope 3.
Continued participation in global voluntary 
energy-saving and carbon-reduction 
activities: Earth Hour (turning off lights for 
one hour).

Environmental aspect

Social aspect

Organized two beach cleanup activities at Zhongjiao Bay in 2023, collecting 
approximately 220 kilograms of marine debris, equivalent to reducing 0.44 
tCO2e emissions.

Held the third Corum Art in Science Award, with 95 works participating from 
17 elementary schools, 9 junior high schools, and 4 high schools/vocational 
high schools, expanding local participation and impact.

Received a beach cleanup appreciation certificate from the Environmental 
Protection Department of New Taipei City. We not only focus on green 
environmental practices in product development but also actively promote 
environmental awareness among employees, practicing corporate social 
responsibility.

Passed the reassessment for 
ISO 45001:2018 and CNS 15506:2011 (TOSHMS)

Occupational Safety and Health Management System standards.

Continued accumulation of 
non-accident work hours,reaching 

1,150,720hours.

Achieved a customer satisfaction score of

91.5  (target was 85).

Expanded the charity book 
donation activity, donating a total 

of 549 books, spreading the 
power of reading.

Actively participated in the 
“CommonHealth Magazine” 2023 
CHR Healthy Corporate Citizen 
Pledge, continuing efforts
with talent sustainability
as a core corporate goal.

Improved scores in the CDP 
Supply Chain Evaluation, also 
receiving a “B-” rating. 
This demonstrates that 
Corum’s efforts and 
achievements in carbon 
reduction management have 
been recognized 
internationally, and we will 
continue to strive based on 
this solid foundation.

Increased the signing ratio of the “Supplier Corporate Social Responsibility 
Commitment” to fulfill corporate responsibilities in managing sustainable supply 
chains. In 2023, a total of 80 suppliers were involved, with 65 of them signing the 
pledge, increasing the signing ratio by 2.38% compared to the previous year’s ratio 
of 78.87%.

Continued to increase local procurement to reduce the 
carbon emissions from transportation.
The local procurement ratio for 2023 was 78.75%, a 2.97% 
increase compared to 75.78% in 2022.

Once again 
received 

the EcoVadis 
global supply 

chain 
sustainability 
assessment 

bronze medal 
for 2023.

Continued maintenance of zero information 
security incidents by implementing a “zero 
trust” design to ensure information and supply 
chain security.

Complete overhaul and update of the CRM platform to 
streamline data structures, reducing the time for business 
data entry and handled by an internal IT engineering team
to improve cost control.

Passed the reassessment for 
ISO 9001:2015 quality 
management system 
verification.

Expansion and relocation of the R&D center, integrating the 
current and future needs of the chemical, cellular, and 
formulation laboratories to increase R&D scale and capacity.

Launched Corum’s new sustainability website to enhance 
communication, transparency, and traceability on ESG issues 
with stakeholders.

Initiated RSPO 
Palm Oil 
Sustainable 
Supply
Chain Mass 
Balance (MB) 
certification.

The Et-VC multi-functional vitamin C derivative with excellent
whitening, anti-oxidation, free radical- scavenging, and collagen
boosting effects received 100% natural origin raw material
COSMOS and NaTrue dual certification.
Corum 5089 received NaTrue natural certification.

Patented active ingredient for rapid skin renewal, Epi-On 
secured trademark registration.
Epi-On also received approval for new cosmetic raw material 
registration in China.
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01 Sustainable 
     Business Strategy

1.1 Corum’s Sustainability
       Organizational Structure
1.2 Corporate Profile
1.3 Sustainable Development Strategy
      and Practices
1.4 Key Goals and Achievement Status 
      for 2023



1.1�Corum’s Sustainability Organizational Structure
1.1.1 Sustainability Committee Introduction 1.1.3 Sustainability Committee Working Team Undertakings

1.1.2 Sustainability Committee Organizational Chart

In 2020, Corum established the “Energy Management Committee” to integrate environmental 
and sustainability management into corporate operations while pursuing business development. 
In the four dimensions of supplier assessment, energy conservation and environmental 
promotion, labor welfare, and community engagement, we execute communication management 
and continuous improvement actions. We collaborate with customers, employees, suppliers, and 
key business partners, among other stakeholders, to collectively fulfill the specific commitments 
for sustainable energy development. By continuously advancing green chemical manufacturing 
and a green supply chain, we aim to achieve a symbiotic and harmonious relationship between 
our business and the environment.
In 2021, based on the “Energy Management Committee”, Corum reorganized and established the 
“Sustainability Committee” as the main unit responsible for the Company’s sustainability 
development. The Committee is chaired by the Chairman of the Board of Directors, with the Vice 
President serving as the Vice Chairperson, and the top executives of each department are 
members of the Sustainability Committee. The Sustainability Office is responsible for
coordinating and supervising the committee, while the Corporate Governance Team, Sustainable 
Environment Team, and Social Inclusion Team are responsible for collecting and integrating 
various sustainability themes and resources into the Company’s internal organization and 
implementation. The Sustainability Committee meets twice a year to discuss the goals and results 
of each working group, and reports directly to the Chairman of the Committee. The number of 
meetings is flexibly adjusted when necessary in response to global trends and changes in 
regulations. In addition to the members of the Sustainability Committee, members of the 
working groups may be invited by the Chairman to participate in the meeting according to the 
content of the motion. Resolutions or discussions passed by the Sustainability Committee will be 
documented. After review by the Chairman, they are then delegated to the relevant working 
groups through the Sustainability Office for implementation.

GRI:2-13,2-14,2-16

Vice Chairperson
Chief Financial Officer

Finance Department
IT Department
Administration
Department

Corporate
Governance Team

Chairman Board Chairman

ESH Office 
R&D Center
Facility Department
Production Department
Process Engineering
Department
Materials Management
Department

Sustainable
Environment Team

Marketing Department
Materials Management 
Department
HR Department
Logistics Department
Sales Department
Quality Department

Social
Engagement Team

Sustainability Office
Executive Secretary

Corporate Governance Team
Responsible for corporate governance planning (including performance plan), 
operational risk management, internal audit, financial performance, and Board of 
Directors governance practice.
Objectives:
Formulate sustainable development direction and strategic objectives.

Sustainable Environment Team
Responsible for the planning of the Company’s environmental operations including 
environmental performance metrics planning and achievement demonstration such 
as green product supply chain (environmental considerations of product life cycle), 
energy conservation and carbon reduction, green resource utilization, and GHG 
audit.
Objectives:
Protect the environment and ensure the sustainable use of natural resources.

Social Inclusion Team
Responsible for the planning of the Company’s social operations and social 
performance including employee remuneration and benefits, education and 
training, personnel structure, occupational safety and health, product safety, 
customer service, labor relations, public welfare activities, etc.
Objectives:
Promote sustainable culture and exert social influence.

1.1.5 Corum’s Sustainability Vision
The goals set by the Sustainability Committee are aligned with the United Nations Sustainable 
Development Goals (SDGs) and the material topics identified by the Company. This alignment 
involves examining the Company’s development principles and management mechanisms across 
environmental, social, and governance aspects. Corum’s long-term sustainability direction is 
rooted in the founder Mr. Lee Pei-Min’s “people-centric” business philosophy. This philosophy is 
followed through with the transmission of visionary concepts from the leadership down to all 
levels within the organization. Under each component and material topic, tailored long-term 
goals are established, and based on business growth projections, mid-term plans and quantifiable 
or qualitative objectives are set. We aim to extend Corum’s sustainability spirit to industries, 
society, the nation, and the world, and continue to develop a more comprehensive business 
system according to Corum’s sustainability principles.

1.1.4�Sustainability Committee Operations

Step.1
Sustainability Committee, proposal 
and planning of related initiatives.

Step.3
Deliver to the Sustainability Office.

Step.4
Implementation by each task force.

Step.2
Report to the Chairman and Vice 
Chairperson.
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GRI:2-1,2-6

1.2.3 Company Information

1.2�Corporate Profile

Company name

Location of
headquarters

Total number of 
employees

6F., No. 360, Ruiguang Rd., Neihu Dist., Taipei City

Name of country: Taiwan
Taipei headquarters (Taipei City), branch offices (Taichung City, Tainan City), 
R&D Center (New Taipei City), Factory Plant (Chiayi County Minsyong 
Industrial Park)
Our vision is to become a global leader in manufacturing, delivering 
high-quality products and services that create value for customers and 
contribute to society.
We are committed to continuous innovation and technology development to 
improve production efficiency and product quality while minimizing 
environmental impact. We will achieve our vision by meeting customer 
needs, providing high-quality pre-sales and after-sales services, and 
attracting and retaining outstanding talents.
Corum provides a wide range of services, such as pre-sales consultation, 
product design, manufacturing, logistics and transportation, and after-sales 
service.
Corum provides comprehensive manufacturing solutions, including product 
design, prototyping, manufacturing, logistics, transportation and after-sales 
service. Our team of knowledgeable professionals has rich industry 
experience and expertise, and is able to provide customized services 
according to customers’ needs and requirements. Our manufacturing 
processes follow stringent international standards to ensure product quality 
and safety. We also provide quick response and flexibility to meet custom-
ers’ urgent needs. Our after-sales service team is always ready to answer 
customer questions and provide technical support, ensuring customer 
satisfaction and loyalty.

Corum has two main business units: cosmetic raw materials and API active 
pharmaceutical ingredients. We provide high-quality raw materials and 
technical services to over 40 countries worldwide.

Total number of
operating locations

Description of 
main products/
services

The geographical 
location of 
products/services 
provided and sales 
market

Capital for FY2023
(Unit: NT$ thousand)

Taiwan: 167 employees
(Statistics based on the number of insured persons in labor insurance as of December 31, 2023)

Corum

120,000

1.2.1 Business Philosophy
Corum is committed to becoming a leader in the cosmetic raw materials industry. Our business 
philosophy is centered around “Inspiring Innovative Efficacy in Ingredients.” Our goal and vision 
are to “engender a caring, healthy, sustainable, and beautiful world.” Through continuous 
research and clinical testing, Corum’s innovative ingredients adhere to the highest standards of 
efficacy verification and quality control, with the sole purpose of providing customers with better 
solutions for skin health and well-being.

Innovation, rigorous scientific research, and quality assurance form the foundation of the 
Company. These pillars drive our proprietary technology platform, continuous innovation in 
molecular cosmetology research, and biotechnology development, enabling Corum to develop 
active ingredients and new cosmetic/pharmaceutical applications sustainably. Through collabora-
tion, we always aim to bring success to our customers.

Customer-centric Service: Prioritizing customer satisfaction, dedicating efforts to provide 
timely and high-quality customer service, offering customers the latest trends, and nurturing 
marketing professionals with a global perspective.

Product Safety and Innovation: We emphasize safety evaluation, efficacy evaluation, and 
clinical evaluation of raw materials. We collaborate with internationally certified laboratories 
for safety and efficacy assessments, and we prohibit animal testing.

1.2.2 Value Proposition
Corum aspires to play a leading role in the specialty chemicals manufacturing sector, bringing 
about a positive impact for stakeholders. We are committed to continuous efforts across 
environmental (E), social (S), governance (G), and supply chain (SC) dimensions, working towards 
creating a brilliant and beautiful future.

Environment:
Establish a sound environmental management system and comply with the laws and
regulations of each country as the basis for developing environmentally friendly products
and processes.

Social: Emphasize labor rights and business integrity, and stress the need for employees to 
contribute to social welfare activities.

Governance: Continuously respond to international questionnaires, such as the CDP (Carbon 
Disclosure Project) and the EcoVadis rating platform (Supplier Sustainability Rating), in order to 
scrutinize the integrity of the governance structure.

Supply Chain: Enhancing two-way communication and collaboration within the supply chain, 
implementing sustainable procurement based on self-assessment declarations and on-site 
assessments of upstream suppliers. For downstream distributors and customers, apart from 
conducting satisfaction surveys, continuous communication is maintained to implement 
consolidated shipping methods that contribute to carbon emissions reduction.
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1.2.4 Company history
Corum was founded in 1987 with headquarters in Neihu Technology Park, Taipei, and the Chiayi factory was 
constructed in 1995 in the Minsyong Industrial Park. Corum is a leading upstream R&D and manufacturer of raw 
materials for cosmetics, personal care, household products, and pharmaceutical industry in Taiwan.
The Company is also a globally renowned cosmetics group and OEM of innovative raw materials for
biotechnology; currently, we have developed several dozen R&D patents to facilitate developments in Taiwan’s 
biotechnology industry and accelerate innovation. Under the leadership of our Chairman Li Pei-Min, we uphold 
the principle of ethical management and people orientation to contribute to society and the environment. 
Moreover, we strive to help those in need through public welfare activities.
Our products include anti-aging active peptides, innovative vitamin C derivatives, heat sensation agent, cool 
sensation agent, patented whitening peptides, patented anti-dandruff ingredients, anti-hair loss ingredients, 
whitening and anti-pimple active ingredients, amino acid surfactants, and moisturizing humectants.
The products are sustained through ongoing R&D, and clinical trials, as well as efficacy, quality, and quantity of 
the highest standards. Based on scientific rigor, innovation, and quality assurance, we can provide a full range of 
outstanding products and services globally. The Company is also dedicated to offering better solutions for more 
beautiful, healthier skin.
We uphold the principle of green chemistry in conducting R&D to minimize the environmental impact of our 
activities, as well as to manage the sustainability of resources and engage in responsible procurement. 
According to the United Nations’ “Convention on Biological Diversity” and Brazil’s “Biodiversity Law No. 13, 
123/2015”, none of the raw materials in our manufacturing process is classified as the extraction of ecological 
and genetic resources. Furthermore, all the countries we have purchased from comply with Access and Benefit 
Sharing (ABS) including the “Nagoya Protocol” and “Convention on International Trade in Endangered Species of 
Wild Fauna and Flora” (CITES, also known as the Washington Convention), to promote the fair distribution of 
benefits arising from genetic resources.
Our core objectives are closely related to the UN’s SDGs, in turn providing us with a framework to evaluate how 
we can coordinate environmental impacts and social contributions more effectively instead of examining each 
problem independently. In terms of personnel, we have formulated a code of conduct policy to support gender 
equality, anti-discrimination, anti-child labor, anti-forced labor, workplace safety, freedom of association, 
collective bargaining rights, good health and welfare. Concerning economic prosperity, we have targeted 
investments in infrastructure and energy projects, integrating SDGs at every stage to realize proactive and 
measurable social and environmental performance. In terms of environmental protection, we vigorously 
respond to CDP (Carbon Disclosure Project)’s climate change questionnaire and use the EcoVadis CSR scorecard 
to perform self-evaluations to manage operational risks and look after our stakeholders’ interests.
We aspire to contribute to economic development, minimize environmental impact, and generate benefits for 
local communities.
We place great importance on the establishment of management systems, having obtained certifications for ISO 
9001 (Quality Management System), ISO 14001 (Environmental Management System), and ISO 45001 
(Occupational Safety and Health Management System). These certifications enable us to effectively control risks 
and enhance performance.
We constantly strive to improve our business process to optimize the utilization of rare natural resources, 
vigorously provide a work environment that cares about our employees’ welfare, safety, and health, and 
generate sustainable economic contributions.
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1987
Taipei headquarters
established

2002

1995
Chiayi factory established

2007 2010
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2013

1.2.4 Company history

R&D of cosmetic
active ingredients
Taipei laboratory
established

Passed
ISO 9001 : 2000
quality management
system certification
R&D of API
(active pharmaceutical
ingredient)

Established GMP
standard clean room

Passed
ECOCERT
certification Passed
ISO 9001 : 2008
quality management
system certification

Completed
EU REACH
registration and
pre-registration

Established cell culture laboratory

Passed
ISO 22716 : Cosmetics -
Good Manufacturing
Practices (GMP) certification
Passed
Halal certification
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1.2.5 Company Organizational Chart
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No. Country Company
Australia
Benelux
Bulgaria,Hungary
and Romania
Brazil
Canada
China
Colombia
Czech Republic
Denmark,Finland,
Iceland,Norway
and Sweden
Egypt
Estonia,
Lithuania,Latvia
France
Germany
Greece
India
Indonesia
Iran
Italy
Japan
Kenya,Nigeria,
South Africa and
Tanzania
Korea
Malaysia
New Zealand
Philippines
Poland
Portugal
Russia
Spain
Switzerland
Thailand
Turkey
UK
Ukraine
USA
Vietnam

A S Harrison & Co Pty Limited
Safic-Alcan Benelux N.V.

C.H. Erbslöh Hungária Kft.

SARFAM Ind.Com.Imp.Ltda,member of Safic Alcan
Barentz Canada ULC
Elgin Chemicals (Chongqing) Co., Ltd.
PRESQUIM SAS
Safic-Alcan Cesko, s.r.o.

Safic-Alcan Nordic AB

Safic-Alcan Necarbo Egypt LLC

Chempha OÜ

Safic-Alcan SAS
C.H.Erbslöh GmbH & Co. KG
CELLCO CHEMICALS SA
Vimal Lifesciences Pvt. Ltd.
PT. Lautan Luas Tbk
Afra Chemie Atis
ACTIVE BOX SRL
H. Holstein Co., Ltd.

The Care Co. (Pty) Ltd.

HANJOO C&C CO., Ltd.
Chemical Solutions Sdn Bhd , an Azelis company
A S Harrison & Co Pty Limited
Wills International Sales Corporation
Safic Alcan Polska Sp. z.o.o
Safic Alcan Portugal Sociedade Unipessoal, Lda
C.H.Erbslöh Russia O.O.O.
Safic-Alcan Especialidades, S.A.U.
C.H.Erbslöh Schweiz AG
Chemico Inter Corporation Co., Ltd.
SAFIC ALCAN KİMYA SANAYİ VE TİCARET A.S.
Safic Alcan UK Limited
InDel Ltd
Barentz North America LLC
Chemico Vietnam Co., Ltd.

1
2

3

4
5
6
7
8

9

10

11

12
13
14
15
16
17
18
19

20

21
22
23
24
25
26
27
28
29
30
31
32
33
34
35

1.2.6 Global Locations
Corum’s headquarters is located in Neihu District, Taipei City, with branch offices in Taichung and 
Tainan. Our R&D laboratory is situated in Xizhi District, New Taipei City, and our factory plant is 
located in Minsyong Township, Chiayi County. Corum has established a solid relationship with 
many global companies to promote our high-quality products to various markets around the 
world.

1.2.7 Global Partners
In 2023, the business relationships between the supply chain and distributors of Synbio Technolo-
gies saw an addition of 6 new agents and expanded into 13 new countries compared to 2022.

Taipei Office R&D Laboratory

Manufacturing Plant Tainan Office

Taichung Office
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1.3.1 Sustainability Strategy Statement
Corum continues to uphold its 4C sustainability management policy: “Collaborative supplier 
management,” “Conscious environmental protection,” “Committing to sustainable governance 
strategies,” and “Care for human rights, employees, and community.” With an innovative 
mindset, comprehensive management, and a commitment to operating as a going concern, we 
aim to achieve the goal of sustainable development.

At the same time, based on the 4C policy framework, Corum has developed five key operational 
principles to shape our corporate culture and align with sustainable development goals.

1.3�Sustainable Development Strategy and Practices

The 4C policy of corporate sustainability management 2.Product Excellence
Corum is the first biotech company in Taiwan awarded the National HSE Award and 
5-Star Award for consecutive Occupational Safety and Health Excellence. Protecting 
workers is always our top priority. Additionally, with the expansion of our production 
facilities, we expect our capacity to double, further integrating ESG management to 
fulfill our commitment to sustainable development.

1.Quality First
Corum has obtained multiple ISO certifications and is continuously improving the 
efficiency and reliability of energy use through technological advancements to 
maintain the goal of quality excellence.

3.Innovative R&D
Corum’s vision is to provide better solutions for skin health and well-being. We are 
committed to researching and developing innovative, safe, and high-performance 
biopharmaceuticals and cosmetic active ingredients, currently holding numerous 
international patents in research and application.

4.Creating a World of Caring, Beauty and Sustainability
Corum’s core objectives are closely aligned with the UN SDGs, pursuing corporate 
profitability, social responsibility, and sustainable development simultaneously. By 
taking on corporate social responsibility, the Company aims to achieve balanced 
economic, social, and environmental development and give back to society.

5.Connecting with the World
Corum actively participates in global exhibitions and technical seminars, showcasing 
products and integrating them with cutting-edge scientific research. We recognize 
that sustainable development is a global challenge and respond to international 
surveys to address global issues related to climate change.

GRI:2-22

Sustainable
Development

Strategy

Collaborative supplier
management

Conscious
environmental

protection

Care for human rights,
employees,

and community

Committing to
sustainable governance

strategies
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1.3.2 Sustainability Policy Commitment

Collaborative supplier
management

Committing to sustainable
governance strategies

Corum requires suppliers to comply with local 
legal regulations and Corum’s Ethical Corporate 
Management Best Practice Principles.
In procurement activities, social responsibility
and environmental benefits are fully considered, 
prioritizing environmentally friendly products and 
services while balancing economic and
environmental benefits. We are committed to 
fulfilling corporate social responsibilities such as 
environmental protection, energy-saving, and 
carbon reduction with our upstream and 
downstream suppliers in an effort to create a 
sustainable supply chain.

|Execution Methods and Enforcement|
By signing supplier self-assessment questionnaires 
and declarations, as well as conducting customer 
satisfaction surveys, we implement supplier 
management and risk assessment. Based on the 
content of suppliers’ self-declarations and 
self-assessment questionnaires, we conduct 
annual evaluations on energy conservation, 
environmental protection, eco-labeling, and 
sustainable procurement to improve business 
activities and establish sustainable value 
commitments.

Corum’s highest governance body is the Board of 
Directors, which is responsible for overseeing the 
execution of the Company’s various operations 
and plays a leadership role in the sustainable 
development of the business. We uphold 
principles of ethical business conduct and 
regulatory compliance while balancing the 
interests of all stakeholders, including employees, 
customers, suppliers, the environment, and 
society, actively fulfilling corporate social 
responsibility.

|Execution Methods and Enforcement|
To implement Corum’s commitment to
sustainable governance during operations, we 
hold management review meetings with senior 
executives and respond to international surveys, 
such as the Carbon Disclosure Project (CDP) and 
the EcoVadis evaluation platform, to fulfill our 
commitment to sustainable governance and 
enhanced communication.

Conscious environmental
protection

Corum complies with relevant regulations to 
improve energy efficiency, use green products
and raw materials, and aims to achieve set
energy-saving goals. We adhere to the principles 
of source management, process waste reduction, 
and end-of-line control to minimize
environmental impact.

|Execution Methods and Enforcement|

Establish a robust environmental management 
system and comply with regulations in various 
countries:
ISO 9001, ISO 14001, ISO 45001, ISO 22716.
Comply with the 12 Principles of Green 
Chemistry, and use them as the basis for 
developing eco-friendly, harmless products
and production processes.and use them as
the basis for developing eco-friendly,
harmless products and production processes.

Care for human rights,
employees, and community

Corum prioritizes labor rights and human rights, 
has issued a Human Rights Policy and Ethical 
Corporate Management Best Practice Principles, 
and regularly assesses human rights risks while 
taking appropriate corrective actions to mitigate 
negative impacts on human rights protection, 
ensuring that interests of stakeholders are not 
compromised. We also maintain communication 
with relevant groups through various channels:

|Execution Methods and Enforcement|
In Corum’s business operations, we maintain:

Create a campus recruitment channel to 
develop a sustainable recruitment plans.
Engage in technology innovation and scientific 
research through industry-academia
collaboration.
Support a friendly environment and
promotional activities.
Provide volunteer service for public welfare 
activities.

Gender equality in workforce structure.
Equal pay for equal work, irrespective of 
gender, age, religion, race, social status, or 
ancestry.
Prevent discrimination, child labor, overtime, 
or forced labor incidents through education 
and training.
Establish the “Corum Ethical Corporate 
Management Best Practice Principles” and 
“Corum Human Rights Policy,” with regular 
reviews of their effectiveness.
Implement a bi-annual performance 
assessment mechanism.
Conduct a health examination to protect our 
employees’ physical and mental wellbeing.
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1.4 Key Goals and
        Achievement Status for 2023

Legal compliance�

2022
Goals

1.4.1 Implementation Results of 2023 Goals
Corum regularly self-assesses each sustainability policy and goal to provide clearer guidance for employees when engaging with 
stakeholders. We formulate short-term, medium-term, and long-term strategies and performance goals based on the SDGs, 
integrating sustainable development with strategic objectives and incorporating holistic considerations to benefit all stakeholders.

Short-term goals:
Annual ESG-related legal training 
reaches 90%.

Medium-term goals:
Annual ESG-related legal training 
reaches 100%.
Zero legal violation incidents.

Long-term goals:
Maintain zero legal violations by the 
Company.

Supply Chain Management and Procurement Practices�

2022
Goals

Short-term goals:
Include sustainable development as an 
assessment criteria in supplier audits. 
Continue to materialize the signing of 
documents related to the supplier's 
commitment to sustainable development.
Set a target for local procurement at 80%.
Achieve a signing rate of 83% for the 
“Supplier Corporate Social Responsibility 
Commitment”, with a goal of 85% within 
three years.

Long-term goals:
Encourage suppliers to develop carbon 
reduction plans to achieve the national goal 
of net-zero greenhouse gas emissions by 
2050.

Business Ethics�

2022
Goals

Short-term goals:
Overall coverage of “Ethical Business 
Conduct Education Training” for 
employees ≥ 90%.
Regularly announce updates or 
changes to regulations.

Medium-term goals:
Regularly publish sustainability 
reports, continuously reviewing the 
Company’s commitment to corporate 
social responsibility and efforts.

Long-term goals:
Establish a corporate culture of ethical 
business conduct and sound
development.

Information security�

2022
Goals

Short-term goals:
Organize information security 
education and training to enhance the 
employees’ awareness of information 
security and relevant responsibilities.

Medium-term goals:
Protect the Company’s business 
activity information, and prevent 
unauthorized access and modification 
to ensure its accuracy and integrity.

Long-term goals:
Ensure the Company’s critical core 
systems maintain a certain level of 
system availability.

Achievements in 2023
Zero violation in 2023.

Achievements in 2023
Zero information security events in 2023.

Achievements in 2023
Zero violation in 2023.

Achievements in 2023
In 2023, the number of signed “Supplier 
Corporate Social Responsibility
Commitment” reached 81.25%, an increase of 
2.38% compared to 2022. The local 
procurement rate in 2023 reached 78.75%, up 
2.97% from 2022.

Medium-term goals:
Encourage our suppliers to implement GHG 
audits.
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Product liability�

2022
Goals

Short-term goals:
Ensure Corum’s products are 100% 
compliant with health and safety 
regulations.
Ensure Corum’s products are 100% 
compliant with product information 
and labeling regulations.

Medium-term goals:
Establish a quality management 
system compliant with PIC/S GMP 
standards for active pharmaceutical 
ingredients (API) and pass inspections.

Establish a quality management 
system compliant with EFfCI GMP 
Standards for cosmetic raw materials 
and pass inspections.

Promote product natural certification.

Long-term goals:
Continuously optimize product 
development processes and
compatibility research.
Ensure compliance with health and 
safety regulations for products.
Continuously pass ISO 9001, 
EFfCI GMP, and PIC/S GMP quality 
management system certifications.

Water Resource and Energy Management�

2022
Goals

Short-term goals:
Reduce pollutant emissions.
Ensure water resource allocation to address 
potential water resource risks.
Actively manage and promote water-saving 
performance, such as installing water-saving 
devices and rainwater harvesting systems.
For electricity usage: 
implement energy-saving lighting and air 
conditioning facilities.
For natural gas usage in factory plants:
replace equipment with higher energy 
efficiency.

Medium-term goals:
Conduct water resource education and training 
to popularize the concept.
For transportation measures: communicate with 
domestic (and foreign) customers to formulate 
relevant energy-saving transportation strategies.

Long-term goals:
Promote innovation in water resource
management technologies and methods to 
improve water resource utilization efficiency and 
management levels.
Evaluate the purchase of green power.

Customer service�

2022
Goals

Short-term goals:
Customer satisfaction score reached 
85 points.

Medium-term goals:
Conduct annual customer satisfaction 
level surveys, reaching a score of over 
90 points.

Long-term goals:
Maintain good customer relations and 
decrease customer complaints.

Achievements in 2023
Continued investment in optimizing product 
development to meet ISO quality
management objectives.

Achievements in 2023
There was no violation of laws and regulations on 
water quality and discharge requirements in 2023.

The domestic customer shipment consolidation plan 
in 2023 expanded the number of participating 
customers but saw limited efficiencies, with no 
energy conservation data available.

Achievements in 2023
In 2023, the customer satisfaction score
was 91.5, an increase of 2.2 points from
2022.

Human Rights Assessment�

2022
Goals

Short-term goals:
Achieve a score of 70 in the employee 
satisfaction survey.
Set “zero complaints” as the annual 
goal to foster a friendly workplace.

Medium-term goals:
Conduct employee satisfaction surveys 
every two years, aiming for a score of 
75 or higher.

Long-term goals:
Maintain sound employee relations, 
increase organizational harmony, and 
thereby enhance company solidarity.

Achievements in 2023
Continuous improvement based on 
feedback from the 2024 employee 
satisfaction survey.
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Waste Management and Pollution Prevention�

2022
Goals

Short-term goals:
Reduce waste per ton of production by 
1% in 2023 compared to 2021.

Medium-term goals:
Achieve a 3% reduction in waste per 
ton of production by 2026 compared 
to 2021.

Long-term goals:
Reduce total waste emissions, 
promote resource recycling and reuse, 
and strengthen monitoring and
enforcement.

Energy Conservation and Carbon Reduction��

2022
Goals

Short-term goals:
Obtain approval for the Company’s 
carbon reduction roadmap and targets 
from the Science Based Targets 
initiative (SBTi).
Pass SBTi verification of the Company’s 
carbon reduction roadmap and 
targets.

Medium-term goals:
Achieve an “A” rating in CDP - Climate 
Change Assessments.
Complete product life cycle assess-
ment (LCA). 
Obtain ISO 14067 product carbon 
footprint verification.

Long-term goals:
Ensure 100% effectiveness of TCFD risk 
measures and opportunity actions.

Based on 2022 as the baseline year, 
annually reduce Scope 1 + Scope 2 + 
Scope 3 emissions by 4% (intensity 
unit: tCO2e/ton of product).

Achieve carbon neutrality by 2050.

Occupational safety and health��

2022
Goals

Short-term goals:
Zero major occupational accidents.

Medium-term goals:
Zero major occupational accidents.

Long-term goals:
Zero major occupational accidents.

Achievements in 2023
Due to the expansion and increase in 
production in 2022, the overall waste 
output increased by 26% compared to 
2021. After review and adjustment, the 
total waste output in 2023 decreased by 
10.4% compared to 2022.

Although we did not achieve the 1% 
reduction target set for 2021, we remain 
committed to reducing waste generation.

Achievements in 2023
Corum continuously responds to the CDP 
Climate Change Evaluation, achieving 
improved scores from a “D” rating in 2018 
to a “B-” rating in 2023.

The total greenhouse gas emissions for 
2023 were 5,273.25 metric tons,
representing a carbon reduction of 949.23 
metric tons compared to 2022, with a 
reduction rate of 15.25%.

Achievements in 2023
From 2017 to 2023, there were zero 
occupational accidents, and this record is 
being maintained.
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Social engagement��

2022
Goals

Workplace Health Promotion��

2022
Goals

Short-term goals:
Submitted the “Education and Training 
Requirement Form for the Following 
Year” in Q4, achieving a punctuality 
rate of 100%.
For training proposals that are not 
included in the annual training 
requirement form, the “Provisional 
Education and Training Application 
Form” should be submitted. A 
compliance rate of 100% was 
achieved.
100% internal training completion 
rate.
95% external training completion rate.

Medium-term goals:
Continue to introduce new employees 
and retain talents.
Devise appropriate plans to let the old 
employees pass on their experience to 
the new employees.

Long-term goals:
Facilitate intergenerational interac-
tions to bolster the Company’s 
knowledge management performance.

Achievements in 2023
The ratio of education and training in 2022 
is as follows :
Internal training: 100%
External training: 81% (Due to the severity 
of the pandemic, public courses could not 
be held, resulting in the achievement rate 
falling short of the 95% target).

The ratio of education and training in 2023 
is as follows :
Internal training: 100%
External training: 86%
Although the annual target of 95% was not 
achieved, there was a 5% increase 
compared to 2022.

Achievements in 2023
Starting in 2022, Corum adopted Zhongjiao 
Bay Beach in Jinshan District, New Taipei 
City, pledging to conduct beach cleanups 
twice a year. In 2023, in addition to Corum 
employees, we also invited employees’ 
relatives and friends, members of the 
public, and students to participate in beach 
cleanup activities. 

The 2023 painting competition continued to 
be held at Xinchuan Used Bookstore and 
Reindeer Children’s Home, encouraging 
students to engage in scientific knowledge 
learning through painting. 

In 2023, Corum set up a book donation box 
at the Taipei headquarters building, rallying 
neighboring companies to donate a total of 
549 books to Xinchuan Used Bookstore in 
Chiayi.

Short-term goals:
Conduct 1-2 beach cleanup activities 
annually.
Set up book donation boxes to call for 
more people to participate in the book 
donation drive.

Medium-term goals:
2030 goal:
Conduct 5 public welfare activities.

Long-term goals:
2050 goal:
Sustainable Society, Expanding the 
Impact of Philanthropy.
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02 Stakeholder
     Engagement

2.1 Material Topics Identification
      and Analysis Process
2.2 Material Topics Management Approach
2.3 Stakeholder Engagement and Approach



GRI2:3-1,3-2

Corum’s stakeholder concerned topic identification procedure in 2023

2.1 Material Topics Identification and Analysis Process

Corum analyzes global trends and collects sustainability issues of concern to stakeholders through 
various methods, including social media platforms and questionnaire analysis. After internal 
meetings and impact analyses, the Sustainability Committee identifies, ranks, and reviews these 
issues of concern based on characteristics such as dependency, responsibility, influence, diverse 
perspectives, and tension. This process results in the identification of stakeholders and material 
topics.

In 2023, Corum developed effective communication strategies and channels for these six categories 
of stakeholders, and at the same time identified 11 material topics that hold a material impact on 
Corum and on the external economy, environment and people.
In response to suggestions from stakeholders in the material topic survey of 2022, Corum added 
two new topics, “biodegradability” and “Animal Protection,” to the 2023 survey and re-evaluated 
them. Moving forward, the material topics identification process will be conducted every two years, 
allowing for regular assessments of the impact of topics, enabling management to effectively 
allocate resources and integrate them into sustainable development strategies. Simultaneously, 
both positive and negative information will be disclosed to provide stakeholders with a basis for 
informed decision-making, meeting their expectations.

Identify
stakeholders

1 Summarize
sustainability

topics

2

Identify
material

topics

4 Review
and discuss

5

Investigate
concerned

topics

3

Note: 
The six main categories of stakeholders are employees, customers/distributors, suppliers/contractors/
subcontractors, competent authorities, the Board of Directors, and the media.

Dependency Stakeholders who directly or indirectly depend on Corum’s 
products, activities, or services.

Responsibility Stakeholders to whom Corum has legal, business, or ethical 
responsibilities.

Influence Stakeholders who have an influence on Corum’s strategic or 
operational decisions.

Diverse
Perspectives

Stakeholders who, through different viewpoints, can inspire 
Corum to gain new insights and opportunities.

Tension of 
Concern

Stakeholders who are concerned about Corum’s financial, 
economic, social, and environmental issues.

2.
Summarize 
sustainabili-

ty topics
27 

sustainable 
development 

topics

The collection of sustainability topics takes into consideration 
the context of sustainability, primarily based on the GRI 
Standards guidelines published by the Global Reporting Initiative 
(GRI), and refers to the Taiwan Stock Exchange “Taiwan Stock 
Exchange Corporation Rules Governing the Preparation and Filing 
of Sustainability Reports by TWSE Listed Companies” and 
international databases such as MSCI ESG and SASB. Taking into 
account benchmarking, Company operations, and industry 
characteristics, 27 topics were summarized, including corporate 
governance, environmental protection, social participation, and 
supplier management, which were adopted for questionnaire 
design.

Item Description Outcome

1.
Identify

stakeholders 6 
major 

stakeholder 
categories

Corum conducts internal discussions and impact analyses in 
accordance with the five assessment principles of the AA1000 
SES Stakeholder Engagement Standard. Through the
“Sustainability Committee,” and based on characteristics such as 
dependency, responsibility, influence, diverse perspectives, and 
tension of concern, as well as the materiality identification 
process of GRI Standards (2021), the method for identifying 
material topics was defined. Ultimately, through internal 
identification procedures, six major categories of prioritized 
stakeholders were determined.

90 
questionnaires 

collected

To understand the stakeholders’ level of concern toward a 
specific sustainability topic, Corum has applied online
questionnaires to investigate the stakeholders’ concerned topics. 
The members of the Sustainability Committee also issued impact 
questionnaires on the major impacts of sustainable
management, which served as a reference for impact ranking. 
This year, a total of 80 concern questionnaires were collected 
(after excluding 26 outliers); 10 impact questionnaires were 
collected.

3.
Investigate 
concerned 

topics

11 
material topics

Through questionnaire analysis, the concern scores for each 
topic and the sustainability impact scores provided by the 
Sustainability Committee members are subjected to matrix 
analysis. Following this process and validation by the
Sustainability Office, a total of 11 material topics were identified 
for 2023. These topics are disclosed along with their relevant 
management actions.

4.
Identify 
material 

topics

Completed 
sustainability 

report

The Company will bolster the management of material topics, 
corresponding chapters, and boundary analysis identified, as well 
as disclose the relevant information in the sustainability report. 
Every year, we will continue to review the material topics to 
determine if adjustments are necessary.

5.
Review and 
discussion
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2.1.1 2023 Corum Material Topics Analysis

2.1.2�List of Material Topics

Environmental
Aspect

1* GHG Emissions

2
Emission of 
Hazardous 
Substances

3* Water Resources 
Management

4* Energy 
Management

Use of Renewable 
Energy

6 Use of Raw 
Materials

8 Biodegradeability

7 Biodiversity

Social Aspect

9 Innovative R&D and 
Forward Thinking

10* Product Liability

11* Customer Service

12* Occupational Safety 
and Health

16* Training and 
Education

17 Animal Protection

13 Social Engagement

14 Labor/Employer 
Relations

15 Human Rights 
Assessment

Governance 
Aspect

18 Economic 
Performance

19* Business Ethics

20* Legal Compliance

21* Information Security

25 Taxation and 
Accounting

22 Market Position

23 Operational Risk 
Assessment

24* Climate Governance 
Response

Supply Chain 
Management 

Aspect

26* Supply Chain 
Management

27* Procurement 
Practices

5

2.1.3 2023 Material Topics Statistics
Material topic category Material Topic Item

GHG Emissions
Water Resource and Energy Management

Product liability
Customer service
Occupational safety and health
Education and Training

Business Ethics
Legal compliance
Information security
Climate Governance Response
Supply Chain Management and 
Procurement Practices

3.
Governance

and Supply Chain

1.
Environmental aspect

2.
Social aspect

2

4

5

Note:
Environmental, social, governance, and supply chain management topics are distinguished by color. Material topics are marked 
with an asterisk (*). As listed above, the topics of "Biodegradability" and "Animal Protection" were added to the 2023 survey.

Note:
In 2023, “Education and Training” was identified as a material topic (it was not a material topic in 2022). Additionally, the 2022 
material topics of “Emission of Hazardous Substances,” “Human Rights Assessment,” and “Social Participation” were 
downgraded to general topics. Furthermore, “Water Resource Management” and “Energy Management” were merged into one 
material topic, and “Supply Chain Management” and “Procurement Practices” were merged into one material topic.

7

5

17

13

1*

2
3*

4*8

6

10*

14

15

16*

11*

12*

9
26*

27*
18

22

24*

25

23

19* 20*

21*

Impact levelLow

High

High

Level of concern
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GRI:3-32.2 Material Topics Management Approach
2023 Relationship Between Material Topics and Corum’s Value Chain

GRI 3-3 
GRI 305-1~305-7

GRI 3-3
GRI 302-1~302-5
GRI 303-1~303-5

GRI 3-3
GRI 403-1~403-10

GRI 3-3
GRI 417-1~417-3

GRI 3-3
GRI 416-1~416-2

The global trend towards carbon reduction 
increases the survival pressure on businesses. 
To achieve net-zero carbon emissions goals, 
GHG emissions serve as a key metric for the 
Company’s carbon reduction efforts. 
Monitoring, managing, and improving GHG 
emissions are essential actions.

Corum is committed to enhancing the use and 
management of various energy resources. This 
is to ensure the sustainability and recyclability 
of water resources; to increase energy 
efficiency, reduce waste, and promote the 
application of water conservation measures 
and energy-saving technologies.

As a manufacturer of cosmetic raw materials, 
Corum emphasizes user health and safety. We 
strictly control safety, efficacy, stability, and 
compliance with various national cosmetic 
regulations, maintaining high quality and 
safety throughout the research, development, 
production, and sales stages, ensuring that our 
products meet customer quality and efficacy 
requirements.

With excellent product quality and innovative 
R&D capability, we offer consumers more 
diverse, healthy products. We listen to 
customer feedback, address issues, and meet 
customer needs, continually enhancing 
customer satisfaction through circular quality 
management.

Fostering a healthy workplace culture through 
safety and health management is very 
important. Through the operation and 
promotion of the management system, we can 
effectively decrease potential risks, prevent 
accidents, and protect the workers’ physical 
and mental well-being, as well as the 
Company’s assets and operations.

Material Topic

GHG Emissions
(E)

Water Resource 
and Energy 
Management
(E)

Product liability
(S)

Customer service
(S)

Occupational 
safety and health
(S)

Importance to operations GRI Standards

Material topic, value chain, impact boundaries

Corum
Competent
Authority

Customer
/

Dealer

Supplier/
Contractor/
Outsourcer

Media
Director/
Board of
Directors

Head
quarters

Chiayi
factory

Management
guidelines,
disclosed
chapters

5.2
TCFD Report:
GHG Emissions

5.4 Water 
Resource 
Management

5.5 Energy 
Resource 
Management

3.1
Product Liability

3.4
Customer Service

6.2 
Occupational 
Safety and Health

87

115

34

43

98

100

Page

Social InclusionIntroduction Sustainable
Business Strategy

Stakeholder
Engagement

Product
Management

Corporate
Governance

Environmental
Sustainability Appendix

26

2023
CO

RU
M

 ESG
 Report



2023 Relationship Between Material Topics and Corum’s Value Chain

38

41

GRI 3-3 
GRI 404-1~403-2

Talents are the bedrock of corporate 
development, hence cultivating talents 
generates competitive advantages. To enhance 
employee capabilities, we actively participate 
in various government talent development 
projects and implement annual internal and 
external training plans across departments, 
fostering growth for both employees and the 
Company.

Material Topic

Education and 
Training
(S)

Importance to operations GRI Standards Corum

Head
quarters

Chiayi
factory

Management
guidelines,
disclosed
chapters

6.3 
Workplace
Health Promotion 120

GRI 2-23~2-26
GRI 3-3
GRI 205-1~205-3
GRI 206-1

Business ethics is a manifestation of integrity 
in business operations, a crucial means of 
gaining trust, and the foundation for 
establishing meaningful, long-term partner-
ships with various stakeholders. It embodies 
the philosophy of sustainable business at 
Corum.

Business Ethics
(G)

4.2
Business Ethics 52

GRI 2-23~2-27
GRI 3-3

Legal compliance is the foundation of 
corporate responsibility Regulatory compliance 
is the baseline of corporate responsibility. 
Implementing regulatory compliance helps 
avoid legal liabilities and penalties, builds a 
positive corporate image, and ensures steady 
growth and sustainable operations.

Legal compliance
(G)

4.3
Legal Compliance 54

GRI 201-2
GRI 3-3

Climate change is closely related to the 
sustainability and survival of all organisms and 
human beings on Earth, and it has an impact 
on corporate sustainability.

Climate 
Governance 
Response
(G)

5.1
TCFD Report: 
Climate 
Governance 
Response

63

GRI 204-1
GRI 3-3
GRI 308-1~308-2
GRI 409-1
GRI 414-1~414-2

In the era of globalization, the supply chain 
becomes an extension of corporate social 
responsibility, where the human rights and 
environmental requirements of the suppliers 
are an integral part of the enterprises’ 
sustainability goals.

Supply Chain 
Management and 
Procurement 
Practices
(SC,G)

3.2
Procurement 
Practices

3.3
Supply Chain 
Management

GRI 3-3
GRI 418-1

Information security incidents cause 
disruptions in the Company’s operations and 
lead to data breaches. Preventing information 
damage and protecting sensitive information is 
an unavoidable topic in enhancing information 
security management.

Information 
security
(G)

4.4
Information 
Security

56
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2.3.1 Types of Stakeholders and Their Significance

GRI2:2-25,2-292.3�Stakeholder Engagement and Approach

Employees
Talent is the foundation of our enterprise, and employees 
are our business partners. It is essential to offer competi-
tive remuneration, comprehensive benefits, and a 
comfortable and safe working environment to attract 
outstanding talent and grow together. For the Company, 
employees are the key to its sustainable development.

Employees

Customer/
Dealer

Competent
authority

Director
/Board of
Directors

Media

Supplier/
Contractor/
Outsourcer

Supplier/Contractor/OutsourcerCustomer/Dealer

Media

Corum evaluates all potentially affected parties, including individuals, groups, organizations, and 
society.In our 2023 Sustainability Report, we identified six categories of stakeholders.Throughout 
the sustainable management process, we continuously monitor and update the stakeholder list to 
ensure that all relevant stakeholders are included.

Customers are important business partners for the 
Company. We value customer feedback and provide 
appropriate solutions, maintaining professional services 
and keeping abreast of industry trends to achieve 
customer goals and sustain the Company’s survival and 
development with appropriate profits.

Competent authority
Corum adheres to the relevant regulations set by 
government agencies and actively cooperates with policy 
implementation. Through transparent,
two-way communication, we gain the trust, support,
and cooperation of the government.

Director/Board of Directors
The Board of Directors plays a crucial role in the 
Company’s sustainable development. They lead the 
formulation of sustainability strategies, oversee the 
Company’s sustainability performance, identify various 
risks, promote innovative systems, encourage
sustainable practices, and evaluate the Company’s 
sustainability performance.

The media is the most direct and fast channel for 
conveying brand image. Through reports, press releases, 
and interviews, the Company communicates its values, 
product advantages, and service strengths to the public, 
shaping a positive brand image. Therefore, media 
reporting and communication aim to appropriately 
respond to stakeholder concerns, understand market 
needs, improve products and services, correct mistakes, 
and achieve continuous progress.

We ensure that the services provided by suppliers, 
contractors, and subcontractors meet the Company’s 
standards and philosophy, satisfying our customers and 
building long-term cooperative partnerships to jointly 
pursue sustainable development.
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2.3.2 Communication Strategy Goals
Corum engages with stakeholders through various 
channels, addressing their concerns and actively 
proposing corresponding strategies and actions.

We welcome your valuable feedback through our 
sustainability website: https://www.corum-esg.com/.

Continuously 
communicate
and improve

Understand
stakeholder

needs

Demonstrate a 
responsible 
approach to 

decision-making

Engage in 
exchanges and 
participation

Analyze 
stakeholder 
rights and 
interests
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2.3.3 Communication Frequency and Methods

1.
Employees

2.
Customer/

Dealer

Type Concerned topics Communication Channels 
(Frequency)

2023 Communication Achievements
and Response Measures

Occupational Safety
and Health
Legal Compliance
Emission of Hazardous 
Substances
Labor/Employer 
Relations

Department Meetings (as needed)
Executive Book Clubs
Corum E-newsletter, Social Media Platforms 
(Monthly)
Material Topic Level of Concern Questionnaire 
(Annually)
Environmental Health and Safety Proposals 
Incentives (Quarterly/Annually)
OHSC (Occupational Health and Safety 
Committee) (Quarterly)
Health Promotion Lectures (Biannually)
Labor-Management Meetings (Quarterly)Edu-
cation and Training (As needed)
Education and Training (As needed)

Website Updates (As needed)

Employee Satisfaction Survey (Biennially)

Customer Satisfaction Survey (Annually)
Material Topic Level of Concern Questionnaire 
(Annually)
Corum E-newsletter, Social Media Platforms 
(Monthly)

Customer Complaint Handling (Real-time)

Responses on official website and raw 
material platform, product information
 updates (Real-time)

Quality regulatory statements, inspection 
reports, product briefing sessions, assistance 
and support for participation in international 
exhibitions, and business visits (As needed).
Employee Satisfaction Survey (Biennially)

Internal meetings held by department supervisors to manage work objectives and progress.

Customer satisfaction survey: Once

Material Topic Concern Survey: Once (Note: starting in 2024, this survey will be conducted biennially).

Held 10 sessions where speakers shared knowledge and experience from books.
Published at least one bilingual e-newsletter each month, shared via email, WeChat, Line official 
account, LinkedIn corporate account (a total of 60 bilingual e-newsletters were issued in 2023).

Promoted 6S practices, with quarterly and annual awards given to winners in the form of bonuses or 
gift vouchers as encouragement. Number of sessions held in 2023: 4 sessions.

Labor-management meetings:4

New employee education and training and pre-employment testing.

The next employee satisfaction survey is scheduled for 2024.

Published at least one bilingual (Chinese and English) update on the Company’s website each month
(A total of 68 bilingual updates were published in 2023).

OHSC (Occupational Health and Safety Committee) meetings:4

Health promotion lectures:2

Material Topic Concern Survey: Once (Note: starting in 2024, this survey will be conducted biennially).

Information security
Legal compliance
Customer service 
Product liability
Innovative R&D and 
Forward Thinking
Supply Chain 
Management
Business Ethics

Published at least one bilingual e-newsletter each month, shared via email, WeChat, Line official 
account, LinkedIn corporate account  (Note: starting in 2024, this survey will be conducted biennially).

Customer complaints in 2023:7
(The complaints were related to product appearance and packaging methods, all of which have been effectively resolved.)

In 2023, the Company received 610 inquiries through the website and raw material platform, an 
increase of 181 inquiries from the previous year.

Provided inspection reports and statements based on customer needs and company announcements.
From time to time, we organize product seminars in cooperation with domestic customers and local 
distribution agents in each country. In 2023,participated in and supported 16 international raw 
material exhibitions and agent/distributor briefings.
Indonesia Seminar 2023 / Vietnam Seminar 2023 / Philippines Seminar 2023 / CosmeWeek Tokyo 2023
PCHi GUANGZHOU 2023 / In-cosmetics Global 2023 / NYSCC 2023 / CITE Japan 2023 / 
In-cosmetics Korea 2023 / CosChem South Africa 2023 online presentation
Organized and held the 2023 Skin Health Management and Aesthetic Medicine Seminar
HPCi Warsaw 2023 / In-cosmetics Latin America 2023 / In-cosmetics Asia 2023
SCS Formulate UK 2023 / Making Cosmetics Milan 2023
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2.3.3 Communication Frequency and Methods

3.
Competent 
authority

4.
Supplier/

Contractor/
Outsourcer

5.
Media

Type Concerned topics Communication Channels 
(Frequency)

2023 Communication Achievements
and Response Measures

Occupational safety 
and health
Emission of Hazardous
Substances
Use of Raw Materials
Biodiversity
Innovative R&D and 
Forward Thinking
Social engagement
Economic Performance
Business Ethics
Legal compliance
Information security

Legal compliance
Supply Chain 
Management
Market Position
Business Ethics
Occupational safety 
and health
Customer service

GHG Emissions
Occupational safety 
and healt
Legal compliance
Product liability
Customer service

Use of Raw Materials
Product liability
Customer service
Labor/Employer 
Relations
Economic Performance

Questionnaire on material topics of concern 
(Annually)

Waste declaration, occupational accident 
monthly report declaration (Monthly)

Domestic chemical substance manufacturing 
and import declaration (Annually)

Registration or declaration in other countries 
or international sustainability organizations 
(Annually)

Participation in public symposiums and 
seminars, official correspondence, and public 
information (As needed).

Material Topic Concern Survey: Once (Note: starting in 2024, this survey will be conducted biennially).

Waste declaration:12 times |Occupational accident monthly report: 12 times

Chemical substance annual declaration and registration: Once

REACH Certification:Once|  Halal certification: Once | COSMOS/EcoCert certification:Once
RSPO member certification:Once| NaTrue Certification:Once

Actively participate in relevant conferences and courses, and promptly respond to inquiries from 
competent authorities. Attended the "Coastal Adoption Recognition Ceremony" by the New Taipei City 
Environmental Protection Bureau, and the "Workplace Safety and Smart Disaster Prevention Seminar" 
by the Occupational Safety and Health Administration of the Ministry of Labor.

Questionnaire on material topics of concern 
(Annually)

Interviews or feature reports in international 
cosmetics magazines (As needed)

Social Media Updates (As needed)

Press Releases (As needed)

Material Topic Concern Survey: Once (Note: starting in 2024, this survey will be conducted biennially).

Issued one press release for media coverage:
Corum was invited to deliver a speech at the “2023 Workplace Safety and Intelligent Disaster Prevention 
Seminar” and shared occupational safety and health management policies.

International cosmetic magazine feature reports:
Little book:1 feature
COSMETIC TECHNOLOGY:1 feature
Happi China International Personal Care Journal:1 feature

Questionnaire on material topics of concern 
(Annually)

Material Topic Concern Survey:once
(Note: starting in 2024, this survey will be conducted biennially).

Board of Directors meetings, training 
workshops, internal documents (as needed)

Board of Directors meetings:
Financial reports, business reports, strategic plans, risk assessments, and relevant regulations

Published at least one bilingual (Chinese and English) update each month on social media platforms
(a total of 60 bilingual e-newsletters were issued in 2023).

Questionnaire on material topics of concern 
(Annually) Material Topic Concern Survey: Once (Note: starting in 2024, this survey will be conducted biennially).

Supplier evaluation (Annually) Supplier evaluation:Once

Signing of “Supplier Corporate Social Responsibility Commitment” by new suppliers.Signing of  “Supplier Corporate Social 
Responsibility Commitment” (Real-time)

6.
Director/
Board of 
Directors
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03 Product
     Management

3.1 Product Liability
3.2 Procurement Practices
3.3 Supply Chain Management
3.4 Customer Service



3.1� Product Liability GRI:3-3,417-1,417-2,417-3

Importance to the Company1

Commitments and Policies2

Short-term Goals (within 3 years)

5

4

3

As a manufacturer of cosmetic raw materials, 
Corum emphasizes user health and safety. 
We strictly control safety, efficacy, stability, and 
compliance with various national
cosmetic regulations, maintaining high quality
and safety throughout the research, 
development, production, and sales stages, 
ensuring that our products meet customer
quality and efficacy requirements.

“Inspire to Discover New Efficacy” is Corum’s 
corporate slogan and shared goal.

The Company has developed five major policies 
(operational principles) based on this goal to
shape corporate culture and align with
sustainable business objectives: Quality first, 
extraordinary production, R&D innovation, 
ongoing improvement, and customer satisfaction.

Annual resources invested and specific outcome6

Ensure Corum’s products are 100% compliant 
with health and safety regulations.

Ensure Corum’s products are 100% compliant 
with product information and labeling 
regulations.

In 2023, no products violated any health and 
safety regulations.

For the past three years, there were no incidents 
of violations related to product information and 
labeling regulations.

Annually review and update product safety data 
sheets and regulatory data sheets to comply 
with the latest regulatory requirements. 

In 2023, two products received natural raw 
material certifications: Et-VC® and Corum 5089.

In 2023, one product received trademark 
registration: Epi-On®.

In 2023, one product passed the Japanese 
quasi-drug specification inspection:IP-VCTM.

Department responsible and grievance mechanism7
Department responsible:
The Quality Assurance (QA) and Quality Control 
(QC) of the Quality Departments are dedicated 
units responsible for the Company’s product 
responsibility, reporting directly to the 
Chairman.

Grievance mechanism:
Via telephone or email.

Evaluation mechanism and performance8
Evaluation mechanism:
Quality management and review meeting.

Performance:
Continued investment in optimizing product 
development to meet ISO quality management 
objectives.

Medium-term Goals (3- 6 years)
Establish a quality management system 
compliant with PIC/S GMP standards for active 
pharmaceutical ingredients (API) and pass 
inspections.

Establish a quality management system 
compliant with EFfCI GMP Standards for 
cosmetic raw materials and pass inspections.

Promote product natural certification.

Long-term Goals (over 6 years)
Continuously optimize product development 
processes and compatibility research.

Ensure compliance with health and safety 
regulations for products.

Continuously pass ISO 9001, EFfCI GMP, and 
PIC/S GMP quality management system 
certifications.
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3.1.1�Product Information
Cosmetic Ingredients and Active Pharmaceutical Ingredients (API) are our two major business 
units. Up to date, we have developed over a hundred cosmetic ingredients. Our product line 
includes: Anti-aging active peptides, innovative vitamin C derivatives, thermosensitive agents, 
cooling agents, patented whitening peptides, patented anti-dandruff ingredients, patented 
anti-hair loss ingredients, brightening and anti-acne active compounds, multi-functional 
moisturizing and oil-control active ingredients that enhance skin barrier function, patented active 
ingredients that accelerate skin renewal, amino acid surfactants, mild surfactants, water-based 
oils, emollient esters, surface-modified functional powders, and naturally sourced alkane oils. 
Our focus lies in the upstream supply chain of the personal care and beauty and cosmetics 
industry. We are dedicated to innovating research and development of raw materials, efficacy, 
and technological applications to provide consumers with healthier, more efficient, and 
ecologically sustainable lifestyles.
Customized development of active pharmaceutical ingredients and drug intermediates began in 
2004, with Corum collaborating with over 15 U.S. pharmaceutical companies on more than 200 
projects. We provide commissioned R&D services of raw materials and critical intermediates 
under the Contract Research Organization (CRO) and Contract Development and Manufacturing 
Organization (CDMO) model. Our production scale can reach several hundred kilograms to meet 
the raw material requirements of pharmaceutical companies from pre-clinical to clinical trial 
stages.
To expand our business and services, we have constructed the Chiayi P2 Plant, a new 6-story 
factory that complies with Good Manufacturing Practices (GMP). The Chiayi P2 plant is in the 
process undergoing certification for PIC/S GMP standards and EFfCI standards, expected to be 
obtained between 2025-2026.

In 2023, we optimized multiple products, obtaining international natural certifications and 
approvals under relevant national cosmetic regulations. Achieving COSMOS and NaTrue 
certifications demonstrates the true natural credibility, verifiability, and international applicability 
of our raw materials. It also attests to the high-quality standards of Corum’s raw materials and 
reflects our commitment to sustainable practices in the sourcing and manufacturing processes of 
natural ingredients.
Passing China’s national approvals and Japan’s national inspection standards is a concrete 
demonstration of our commitment to regulatory compliance and steadfast pursuit of excellence 
and quality.

2023 Product Optimization Cases

Et-VC®
Gradually optimized production processes and 
reduced solvent use, following the 12 Principles 
of Green Chemistry, achieving dual international 
natural certifications from COSMOS and NaTrue.

IP-VC TM

Received China’s National Medical Products 
Administration’s Inventory of Existing Cosmetic 
Ingredients in China (IECIC) approval for new 
cosmetic ingredients (NCI).

Epi-On®
Passed Japan’s quasi-drug
ingredient standard Japanese Standards
of Quasi-Drug Ingredients (JSQI).

Corum 5089
Obtained international NaTrue 
certification.

3.1.2�R&D and Innovation
In 2023, Corum expanded and relocated to a new R&D center in Xizhi, enhancing our research 
capabilities and introducing several advanced pieces of equipment. This new center integrates 
cell and molecular laboratories, organic synthesis laboratories, and formulation development
and application research laboratories. Through cross-departmental collaboration and research 
management among these three laboratories, we fully leverage R&D resources, focusing on 
product innovation, optimization, green process development, and formulation application 
research.
Corum continues to innovate, with over 27 patents to date. We consistently refine and optimize 
our products, develop new formulation applications, obtain natural organic certifications, pass 
regulatory registration processes, and complete product trademark registrations. These efforts 
align with market trends, meeting customer demands and enhancing product and brand 
competitiveness.
In terms of R&D management, we have established the following assessments and goals:

Stability and Physicochemical Assessments:
All products undergo 100% rigorous physicochemical testing and meet stability testing 
standards.

We ensure that raw materials used in research and development are listed in the
internationally recognized INCI (International Nomenclature Cosmetic Ingredient) and are 
periodically confirmed by responsible personnel as safe raw materials.
Following the 12 Principles of Green Chemistry, we continue to optimize production processes 
to minimize the use of raw materials, chemicals, reagents, and energy resources, and assess 
more environmentally friendly solvents, catalysts, and reagents.

Safety Assessment:

We collaborate with internationally certified safety assessment laboratories for standard tests, 
including cytotoxicity, mutagenicity, skin irritation, eye irritation, and skin sensitization tests.

Develop a cell experimental platform to assess the efficacy of active ingredients specialty 
ingredients, as well as to identify their mechanisms of action and roadmaps.
Collaborate with internationally certified efficacy research laboratories for in vivo tissue slice 
tests and human clinical trials to evaluate product efficacy Strictly prohibit animal testing.
Strictly prohibit animal testing.

Efficacy Assessment:
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Establish standard operating procedures, work instructions, and project implementation 
records to identify and regularly assess risks.
Evaluate and implement measures according to cosmetic safety regulations to reduce the 
production of hazardous substances or their toxicity, safeguarding consumer health and safety.
Continuously improve processes through craft optimization and adopt relevant measures to 
recover organic solvents. Since 2018, we have maintained an organic solvent recovery rate of 
56%.
Follow ISO 9001 quality management system procedures for production and manufacturing, 
with supervision and management by the Quality Assurance (QA) and Quality Control (QC) of 
the Quality Departments to ensure stable product quality.
Perform final inspections according to inspection standards for each batch of products to 
confirm that quality and effectiveness meet regulatory and product claims.

3.1.3�Intellectual Property Management
To effectively manage new products, applications, and technology research and development 
projects, Corum has implemented regular inspections of project plans. New products and 
production technologies are managed through KPIs and MBOs. To enhance employee awareness 
of intellectual property rights, protect the Company’s R&D assets, and avoid legal violations, 
every employee signs a confidentiality agreement upon commencing employment with the 
Company. Additionally, Corum has established the “R&D Personnel Research and Development 
Achievement Reward Regulations,” which outline key product R&D projects and reward 
mechanisms to stimulate research and innovation among R&D personnel.

3.1.4�Industry-Academia Collaboration
Corum collaborates with academic institutions such as the National Tsing Hua University 
Biotechnology Application Industry-Academia Alliance and Kaohsiung Medical University’s — 
Natural Product Libraries and High-Throughput Screening Core (NPS Core) to analyze active 
ingredients and protein receptor molecular docking and modification, and high-throughput 
natural product screening. These collaborations help us build substance analysis management 
modules and strengthen innovative applications.

3.1.5�Production and Safety Control
Corum strictly oversees product manufacturing, safety control, storage, packaging, and
transportation. We are committed to sustainable improvement in production and safety control 
systems and talent cultivation.

3.1.6�Quality and Product Safety Management
Manufacturing cosmetic raw materials and active pharmaceutical ingredients (APIs) is closely 
related to regulations and user health and safety, so product regulations, effectiveness, safety, 
and stability must be carefully managed. Every batch of incoming materials is accurately counted 
and undergoes rigorous inspection by the QC of the Quality Department following inspection and 
identification management procedures before being stored. We carefully evaluate the natural 
sources of raw materials and avoid genetically modified substances and materials that pose 
potential health risks.
As a key international supplier of cosmetic active ingredients, Corum is committed to developing 
and producing high-quality APIs. Our production system is certified under multiple ISO standards, 
including ISO 9001 quality management, ISO 14001 environmental management, and ISO 45001 
occupational health and safety management, to establish a high-standard safety production 
system and implement responsible manufacturing and product responsibility management.
Quality first is Corum’s overriding operational principle. The Company has established quality risk 
management procedures, with each department annually submitting a “List of Internal and 
External Quality Issues and Stakeholder Needs,” and “Risk and Opportunity Response Measures 
for Internal and External Quality Issues and Stakeholder Needs and Expectations,” to conduct risk 
and opportunity assessments. Major quality issues are managed through “Corrective and 
Preventive Action Forms,” “Customer Complaint Forms,” “Customer Needs Identification Forms,” 
or “Audit Corrective Forms” as sources, converted into “Quality Risk Management and Response 
Forms” by the Quality Department to take appropriate actions, meet customer needs, and 
enhance product competitiveness.
While providing high-quality, innovative products, we also ensure customer safety. Corum 
stringently insists on “conscientious production,” with QC and QA departments responsible for 
quality control. We establish production process inspections, product safety inspections, product 
recall procedures, internal and external issue risk lists and plans, quality target projects, and 
quality risk management and response measures. The quality unit reports directly to the 
Chairman, with ISO 9001 certification ensuring internal management efficiency and establishing 
optimization and improvement mechanisms to maintain chemical safety and consistent product 
and service quality.

3.1.7�Marketing Labeling and Regulatory Compliance
Corum has extensive experience in compiling product documentation, registering,
communicating with regulatory agencies, archiving customer raw material information, and 
responding to various product-related questions. We can provide global regulatory registration 
services for customers. The status of chemical registrations and cosmetic usage compliance in 
various countries is clearly disclosed in the Regulatory Information Sheet (RIS). The marketing 
department manages the TDS (Technical Data Sheet), SDS (Safety Data Sheet), and RIS, updating 
them as necessary to comply with UN GHS regulations, EU CLP regulations,

Our management objectives for production and manufacturing are as follows:

Develop emergency plans and response procedures for leakage and spill incidents.
Train employees to safely handle and manage hazardous materials, raw materials, and finished 
products..
Verify specifications and quantities upon warehouse entry based on warehouse entry forms 
and Quality Department inspection reports.
Collaborate with qualified transport vendors for long-term shipment, conducting regular 
vendor evaluations to ensure smooth delivery and zero transport violations.
In 2023, and over the past three years, there have been no related transport violations.

Our management objectives for storage, packaging, and transportation are as follows:

Adopting 100% environmentally friendly recycled pulp for cartons, with a printed area of only 
6.9%, far below the 50% recommended by the Environmental Protection Administration.
Comply with labeling, hazardous materials labeling, storage, handling, and transportation 
regulations, with regular reviews to ensure updated material information labeling.
In 2023, and over the past three years, there have been no regulatory violations.
Use HDPE, the most easily recyclable material, for plastic packaging such as bottles and drums, 
with a four-sided recycling symbol and material abbreviation marked below the symbol to help 
customers identify materials and reduce environmental pollution.
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China's GHS regulations, and U.S. HCS regulations.
All Corum products have undergone 100% regulatory assessments, covering aspects such as raw 
material sources, hazardous substances, usage safety precautions, and recycling considerations. 
For the past three years, there were no incidents of violations related to product information and 
labeling regulations.
For each chemical substance we produce, we provide three essential accompanying documents: 
TDS (Technical Data Sheet), SDS (Safety Data Sheet), and RIS (Regulatory Information Sheet).
TDS serves to outline the specifications, characteristics, quality indicators, usage, and storage 
conditions of the product.
SDS is a document that provides information about the composition of a substance, its physical 
and chemical properties, explosive performance, toxicity, environmental hazards, as well as safe 
handling, storage conditions, recycling precautions, emergency response for leaks, and 
transportation regulatory requirements. Our SDS documents are prepared following the United 
Nations’ 16-section format, adhering to hazard classification and labeling requirements as 
specified by the United Nations’ GHS regulations, the EU’s CLP regulations, China’s GHS 
regulations, and the United States’ HCS regulations.
RIS is a declaration of compliance for the use of substances in cosmetic products in various 
countries and is divided into five chapters. The first chapter describes the identification of the 
chemical name of the substance, the origin statement, the composition of the substance, the 
content of the natural source of ISO 16128, and the manufacturing process. The second chapter 
is the Precautionary Statement. 100% of the products have been tested and confirmed to be free 
of hazardous substances such as: Allergens/Fragrance Allergens, Bovine/Spongiform
Encepha- lopathy Risk Factors, Carcinogenic/Mutagenic/Reproductive Toxicity, 1,4-Dioxane, 
Diethylene Glycol/Ethylene Glycol Ethers, Formaldehyde, Genetically Modified Organisms 
(GMOs), Heavy Metals, Hormones/Phthalates/Bisphenols, Latex, Microor- ganisms,
Nanomaterials, Radiation, Parabens and Sulfates, Paraffin, Pesticides, Plastic Microbeads, 
Polycyclic Aromatic Hydrocarbons (PAHs), Silicone Oil, Volatile Organic Compounds (VOCs), 
Wheat and Gluten, etc. Chapter 3: Regulatory status of chemical and cosmetic substances in 
various countries, such as California Proposition 65, European Union Cosmetics Regulation and 
Restriction of Use Appendix, Southeast Asian Cosmetic Regulations, Canadian Cosmetic 
Restriction of Use Regulations, China Chemical/Cosmetic Directory Registration, Japanese 
Cosmetic Regulations, Taiwan Ministry of Health and Welfare Cosmetic Regulations, U.S. FDA 
Cosmetic Restriction of Use Regulations, Australian Cosmetic Regulations, Brazilian Cosmetic 
Regulations, Halal Certification, Kosher, Non-Animal Source / Vegan Declaration,
Non-Animal Testing (Cruelty-Free), RSPO Certification, EU Substances of High Concern, and so on. 
Chapter 4 is about the status of registration of chemicals in UK and EU. Chapter 5 is the 
statement of Fair Trade, Biodiversity, Corporate Social Responsibility and Sustainable
Development Goals.
We have long adhered to an attitude of integrity in our communication with customers.
From product development, research and production, quality inspection, storage management, 
product introduction, labeling, to after-sales service, we maintain rigorous standards and invest 
significant resources to ensure product safety and reliability. We profoundly understand that 
building a brand requires consistent effort, while damaging a brand can happen in an instant.
The pursuit of excellence has no shortcuts; it requires careful examination of each aspect and 
continuous improvement.
Through ongoing research and clinical testing, Corum’s products adhere to the highest standards 
of efficacy verification and quality control. By maintaining rigorous scientific research, innovation, 
and quality assurance, we are able to today provide comprehensive and excellent products and 
services on a global scale, dedicated to offering the best solutions for skin beauty and health.
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3.2�Procurement Practices GRI:3-3,204-1

Importance to the Company1

Policy and Commitment2

In the era of globalization, the supply chain 
becomes an extension of corporate social 
responsibility, where the human rights and 
environmental requirements of the suppliers are an 
integral part of the enterprises’ sustainability goals.

The Company demands our suppliers to comply 
with local laws and regulations and the Corum 
Ethical Corporate Management Best Practice 
Principles. During procurement, we will take into 
account our social responsibilities and
environmental benefits and prioritize the 
purchasing of eco-friendly products and services to 
strike a balance between economic and 
environmental benefits. We are committed to 
fulfilling corporate social responsibilities such as 
environmental protection, energy-saving, and 
carbon reduction with our upstream and 
downstream suppliers in an effort to create a 
sustainable supply chain.

Annual resources invested and specific outcome6

Short-term Goals (within 3 years)3
Include sustainable development as an 
assessment criteria in supplier audits.

Continue to materialize the signing of 
documents related to the supplier's
commitment to sustainable development.

Set a target for local procurement at 80%.

Achieve a signing rate of 83% for the “Supplier 
Corporate Social Responsibility Commitment”, 
with a goal of 85% within three years.

5 Long-term Goals (over 6 years)
Encourage suppliers to develop carbon 
reduction plans to achieve the national goal of 
net-zero greenhouse gas emissions by 2050.

Promote the RSPO Certification project.

Department responsible and grievance mechanism7
Department responsible:
Logistics Department

Grievance mechanism:
Via telephone or email

Evaluation mechanism and performance8
Evaluation mechanism:
Management review meetings are held annually 
to conduct a rolling review of supplier 
performance.

Performance:
In 2023, the number of signed 
“Supplier Corporate Social Responsibility 
Commitment” reached 81.25%, an increase of 
2.38% compared to 2022.
The local procurement rate in 2023 reached 
78.75%, up 2.97% from 2022.

4 Medium-term Goals (3- 6 years)
Encourage our suppliers to implement GHG 
audits.

Corum integrates sustainable procurement into the 
goals of social responsibility and sustainable 
development, taking on the mission of becoming a 
guardian of the green earth. This is achieved by 
incorporating concepts such as energy conservation 
and carbon reduction, climate change risk response, 
and occupational safety rights in procurement 
practices. We prioritize economic, social, and 
environmental sustainability indicators in our 
decision-making. Our procurement of raw materials 
and consumables adheres to relevant laws and 
regulations, as well as environmental and safety 
requirements. To achieve this goal, we have complied 
with the requirements of ISO 9001 international 
quality management system, ISO 14001
environmental management, and ISO 45001 
occupational safety and health management system, 
as well as made ongoing improvements according to 
PDCA to attain corporate sustainability.
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3.2.1�Procurement Policy:

STEP.1
Establishing Integrity in Business 

Operations and a Sustainable Supply 
Chain

Environmental and sustainability clauses are 
included in supplier contracts, emphasizing the 
supplier’s commitment to employees and the 
environment. New suppliers are required to sign 
these clauses. Furthermore, sustainability clauses 
are incorporated into evaluation criteria, with 
priority given to suppliers that meet these 
conditions. The importance of sustainable 
procurement is continuously communicated to 
suppliers.

STEP.2
Localized Procurement

We have established a comprehensive supplier 
database and conducted a survey of supplier 
sources to prioritize local procurement. This 
approach aims to achieve timely, localized 
procurement, shorten delivery lead times, reduce 
transportation distances, and minimize 
greenhouse gas emissions during transportation, 
contributing to sustainable development while 
creating local employment opportunities and 
economic growth.

STEP.4
Risk Management of
Key Raw Materials

Key raw materials are defined based on factors 
such as high procurement cost, high procurement 
volume, critical nature of the raw material, and 
irreplaceability. Sustainability considerations are 
incorporated into the evaluation criteria to assess 
whether to continue procurement. Suppliers are 
regularly evaluated for performance in alignment 
with the Supplier Code of Conduct and other 
sustainability performance criteria. In case of 
discrepancies, suppliers are required to develop 
and implement appropriate corrective action 
plans. Suppliers are encouraged to contribute to 
environmental, health, safety, human rights, and 
labor policies, business ethics, and innovative 
solutions that help the Company achieve its 
sustainability goals.

STEP.3
Stable Supply

We maintain at least two suppliers for each raw 
material, increasing the variety of substitute 
materials to ensure supply stability and reduce 
the risk of supply shortages.

STEP.7
Procurement to Demand

Raw materials are procured based on demand 
(e.g., orders, forecasts, production batches) to 
avoid waste and resource loss.

STEP.8
Green Transportation

Preference is given to suppliers who can 
accommodate green logistics to reduce 
greenhouse gas emissions during transportation.

STEP.9
Enforcement of

Management Regulations
Corum incorporates the social responsibility 
performance of suppliers into our performance 
evaluations, following ISO process mechanisms 
for management regulation.

Reference Document:
P-012 Supplier Management Procedure.

Suppliers are informed of our green 
procurement policy, and green raw materials 
are prioritized in procurement. Suppliers are 
expected to consider environmental issues, 
long-term energy conservation, carbon 
reduction plans, and future environmental 
strategies during raw material production, new 
equipment development, and product 
manufacturing. Equipment suppliers must 
ensure the energy efficiency of related 
equipment. Suppliers’ potential for sustainable 
collaboration is periodically evaluated, with 
environmental aspects included in supplier 
performance evaluations.

STEP.5
Priority Procurement of Green
and Environmentally Friendly

Raw Materials
Priority is given to procuring raw materials 
from natural sources (plant-based, especially 
those with relevant certifications like COSMOS) 
to maximize resource utilization and 
continuously increase procurement ratios while 
reducing environmental impact.

Raw materials are carefully evaluated and 
approved to avoid the risk of using raw 
materials containing harmful substances.

Continuous monitoring and adherence to the 
latest international standards are conducted to 
anticipate and avoid the use of potentially 
banned substances, ensuring compliance and 
safety.

STEP.6
Cost Control

Cost analysis is established, linking with 
international raw material prices to manage raw 
material costs effectively.
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Corum’s Localized Procurement Ratio in 2023

Non-local suppliers

Local suppliers

2021
2022
2023

70.00%
75.78%
78.75%

3.2.2�Supply Chain Integration and Risk Diversification Responses
Corum has always perceived suppliers as our strategic partners, and we believe in supporting our 
suppliers and growing with them. Corum’s main production location is Taiwan, we choose to collabo-
rate with local suppliers in a bid to foster local industrial clusters and developments in the regional 
economy. Our long-term suppliers have worked with the Company for numerous years, offering a 
stable supply source. Considering that our suppliers are changed from time to time due to circum-
stances such as raw material quality, price, and cooperation, we are not exposed to the risk of raw 
material supply interruptions caused by centralized purchasing from only a few suppliers.

3.2.3�Gradually Increasing Ratio of Localized Procurement
As technology continues to advance and industrial output continues to increase, damage to the 
environment is also on the rise, in turn evoking global attention on the topic of environmental 
protection. The objective of the 2015 United Nations Climate Change Conference (COP 21) is to 
achieve legally binding measures that can resolve the problem of climate change and mitigate 
global warming. Regarded as “the world's best last chance” to save Earth, COP21 vows to 
improve the deteriorating conditions of climate change by controlling average global warming to 
within 1.5°C above pre-industrial levels. The meeting is regarded as the most iconic international 
agreement on global warming in history, hence Corum also upholds the principle of COP21 by 
taking the suppliers’ geographical location into consideration during the supplier selection 
process. Aside from considerations such as delivery period, timeliness, and shipping cost, we also 
aim to lower the environmental impact and damage generated by long-range transportation of 
raw materials.
Besides choosing local suppliers, we also need to consider the risk of centralized procurement 
from the same region. Our solution is to ensure the trucks and containers are fully loaded, and 
make use of ocean freight as much as possible while minimizing air freight because the CO2 
emissions generated by ships are far lower than that of air freight, which in turn reduces 
shipping-related CO2 emissions. In 2023, Corum continued to implement improvement measures 
for opportunities identified in climate governance response. For specific performance details, 
please refer to section 5.1 TCFD Report: Climate Governance Response.
Corum has strengthened supply chain resilience through localized procurement and ESG risk 
management strategies. In 2023, localized procurement accounted for 78.75% of the annual 
supplier base, a 2.97% increase from the previous year. The goal is to achieve an 80% localized 
procurement ratio within three years.

Note:
Local suppliers are defined as those based in Taiwan.

Localized Procurement RatioYear

78.75%
Local suppliers

21.25%
Non-local
suppliers
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3.3�Supply Chain Management GRI:3-3,308-1,308-2,409-1,414-1,414-2

3.3.1�Principles of Sustainable Supply Chain Development

3.3.2�Creating the Cornerstone for Supply Chain Sustainability

3.3.3� Promoting RSPO Certification Project
RSPO, as a global certification system, ensures that palm oil, palm kernel oil, and their derivatives 
are produced sustainably without harming the environment. Corum became a member of this 
organization in 2019 and is now advancing a certification project under the Mass Balance (MB) 
supply chain model. This project aims to monitor and control the transactions of RSPO-certified 
palm oil products throughout the entire supply chain. The certification is expected to be 
completed by 2024.

3.3.4�Supply Chain Performance Evaluation
After becoming a qualified supplier to Corum, suppliers are required to undergo regular 
evaluations. The results of these evaluations serve as a critical basis for procurement strategies. 
The Procurement Department discusses with relevant departments to create a list of key raw 
material strategic suppliers. The list is updated every six months. Select strategic suppliers of key 
raw materials for various product lines and those who have been chosen as strategic suppliers 
will be given priority during the Company’s procurement process to increase their purchase 
volume.

Corum has adopted the UN SDGs as the direction of our procurement practices and supply chain 
management, demonstrating our corporate social responsibility. To realize a sustainable supply 
chain, we have implemented supplier management and risk assessment practices. Before 
engaging in business with suppliers, we request them to provide self-declarations and complete 
assessment questionnaires. Based on our evaluations of suppliers in areas such as energy 
conservation, environmental protection, eco-labels, and sustainable procurement, we conduct 
annual assessments to improve business activities and establish sustainable value commitments. 
We also require our suppliers to adhere to internationally recognized standards concerning 
human rights, labor rights, regulatory compliance, anti-corruption, and anti-forced labor, which 
also enhancing the Company’s positive social image.
When introducing new suppliers, Corum requires suppliers’ management or top executives to 
sign the “Supplier Corporate Social Responsibility Commitment”. This guideline is based on 
references such as the “Universal Declaration of Human Rights” and the “International Labour 
Organization Declaration on Fundamental Principles and Rights at Work”. It encompasses labor 
standards, occupational health and safety, environmental standards, ethical norms, management 
system standards, and the preservation of biodiversity. By adhering to the “Corum Code of 
Business Integrity,” this pledge ensures collaboration with suppliers, partners, and stakeholders 
to collectively promote sustainable development goals. Furthermore, in Corum’s supplier 
contracts, beyond the traditional procurement considerations (e.g., price, quality, delivery 
coordination, reliability), the Company has also incorporated environmental issues, labor, and 
human rights concerns (e.g., working hours, living wages) into its supply chain management 
principles.
Reference Document: Supplier Contract Rules.

Corum completed an annual evaluation for 80 manufacturers in 2023, including the selection of 
6 new suppliers and the annual evaluation of 74 existing suppliers, achieving a 100% audit rate.
A sustainable procurement evaluation was conducted for 74 manufacturers, all of which have 
met the Company’s requirements. Through a supplier selection process, Corum requires 
suppliers to provide raw materials and products that meet the necessary standards, establishing 
a comprehensive supplier list to fulfill all procurement needs.

Regarding the signing of the “Supplier Corporate Social Responsibility Commitment”, 65 suppliers 
complied with the environmental and sustainability management requirements.
At the same time, we evaluated the "RAW MATERIAL SUPPLIER QUESTIONNAIRE FOR
SUSTAINABLE PROCUREMENT" and ”RAW MATERIAL SUPPLIER QUESTIONNAIRE” for the 80 
suppliers. A total of 65 signed back the questionnaire, accounting for 81.25% of the overall 
supplier rate. The sign-back rate was higher than before. The annual increase was 2.38%, failing 
to reach the 100% signing target for 2023. After internal discussions, we re-examined the goals 
and achievement rate and set the target for the next year to be 83% achieved, gradually reaching 
85% within three years.

Note:
As stated in the 2022 report, this figure includes foreign suppliers who have independently issued sustainability strategy 
statements that align with Corum’s sustainability commitments. Corum continues to purchase from suppliers with higher 
environmental management scores using the supplier self-evaluation questionnaire mechanism.

Maintain a long-term, strategic alliance with the suppliers
Encourage the suppliers to fulfill their corporate social 
responsibilities and build a sustainable supply chain
Ensure quality, technology, and delivery capability

Supplier performance evaluation system
Annual supplier performance evaluation
Supplier sustainability and social responsibility audit

Formulate diverse supply chain management procedures
Assemble a supplier evaluation team

Policy commitment

Resource integration

Evaluation mechanism

“Supplier Corporate Social Responsibility Commitment” Signing Ratio

2021 73.85%

2022 78.87%

2023 81.25%
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Corum supplier evaluation

3.3.6�Supplier Sustainable Governance

New supplier selection

3.3.5�Sustainable Supply Chain Management Framework
In order to implement a sustainable supply chain management framework and establish a more 
comprehensive and holistic sustainable supply chain, Corum has established management 
strategy goals for both new and existing qualified suppliers; we have set up monitoring and 
evaluation mechanisms to ensure the achievement of sustainable development goals within the 
supply chain. The details are explained as follows:

New supplier selection:

Quality Service

Delivery
date

Cost

Except for customer-designated or specific material suppliers, Corum screens new suppliers 
based on ISO 9001 quality standards, local environmental protection regulations, and 
preventive management indicators. The Company ensures that 100% of new suppliers meet 
these stringent criteria before approval. New suppliers must be verified whether the
specifications and quality of their raw materials are satisfactory through the supplier evaluation 
form mechanism. Furthermore, new suppliers are subject to random on-site visits or written 
reviews . After passing the two processes of the supplier evaluation form and design and 
development change order, a decision will be made on whether to select the supplier as 
Corum’s supplier, where a “Supplier Corporate Social Responsibility Commitment” will be 
signed to become a qualified supplier of Corum.

Note:
In 2023, Corum initiated on-site visits to suppliers and plans to conduct 2 supplier visits annually moving forward.

Qualified Supplier Maintenance:
We request our suppliers to guarantee complete service and delivery date, and unsatisfactory 
suppliers who cannot deliver products on time will be blacklisted. To implement sustainable 
management, we conduct annual on-site visits or written reviews on our suppliers to realize 
supply chain sustainability management. Corum increases its responsibility to the supply chain 
by disclosing the status of supplier management practices. At the same time, we elevate the 
awareness of our internal and external personnel and suppliers through employee and supplier 
education or training.

Increase quality

Reduce the rejection
rate of defective products

Supplier corrective measures

Sign a “Supplier Corporate Social
Responsibility Commitment”

Complete supplier basic information form.

Complete supplier evaluation form.

Basic Data Review: Company governance and 
financial audits, followed by on-site visits.

Risk Assessment

Supply chain sustainability 
risk assessment.

Improvements
and Recommendations

Suppliers provide relevant reports, 
which Corum evaluates according 
to its assessment mechanisms and 
provides feedback for
improvement.

Becoming a Strategic Supplier

Create a list of key raw material 
strategic suppliers. The list is 
updated every six months.

Qualified Supplier Maintenance(Enter qualified supplier maintenance procedures)

ESG Evaluation

Written review.

On-site visit.

Complete questionnaire
and sign-off.

Service team ability
Overall cooperation
Equipment status

Delivery and
supply ability
On-time delivery ability
Delivery period
Defective product handling ability

Cost leadership

Payment terms

Trade terms

Cost competitiveness
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3.4�Customer Service GRI:3-3,416-1,416-2

Price
reasonableness

3.4.1�Four Major Development Directions of Corum to Enhance Customer Satisfaction
Outstanding customer service fosters long-term, stable customer relations, hence it is an integral part of corporate 
sustainability. In order to materialize “services that emphasize customer needs”, Corum not only strives to meet the 
customers’ needs in product quality and the R&D of new products but also values customer relations. We have 
invested resources to train our sales personnel’s communication skills and attitude, listen to the customers’ needs 
and expectations via diverse communication channels. By actively and swiftly addressing customer complaints, 
Corum ensures that customers trust the Company’s quality and service, which is the driving force behind our ongoing 
operations.

3.4.2�Improve Service Quality
Provide customers with the best service and improve our service quality. The Sales Department conducts
comprehensive sales personnel training by introducing the concept of “services that emphasize customer needs” and 
preparing the “Customer Service Management Manual” to ensure service quality and smooth communication. The 
objective is to resolve customers’ problems quickly, protect their rights and cater to their needs to attain the greatest 
satisfaction.

Domestic/International Sales Department Service Process

Education and training

Professional education 
and training for honing 
the response and 
complaint-handling skills 
of our sales personnel 
and sales assistants.
Improve the concept of 
customer first for our 
sales personnel.
Regular internal 
education and training.

Communication channel

Regularly host product 
seminars.
The sales executive visits 
customers from time to 
time to gain insight into 
the service quality of 
the sales personnel and 
provide any necessary 
assistance.
Conduct joint visits with 
relevant departments.

Corporate image

Offer customers 
comprehensive services 
to shape a good 
corporate image.
Establish a sustainable 
corporate culture.

Importance to the Company1

Policy and Commitment2

With excellent product quality and innovative R&D 
capability, we offer consumers more diverse, 
healthy products. We listen to customer feedback, 
address issues, and meet customer needs, 
continually enhancing customer satisfaction 
through circular quality management.

Services that emphasize customer needs.

Short-term Goals (within 3 years)3
Customer satisfaction score reached 85 points.

5 Long-term Goals (over 6 years)
Maintain good customer relations and decrease 
customer complaints.

Annual resources invested and specific outcome6
In 2023, after adjusting the questionnaire 
process, the average score reached 91.5 points, 
meeting the target of over 90 points.

Department responsible
and grievance mechanism

7

Department responsible:
Domestic/International Sales Department.

Grievance mechanism:
Via telephone or email.

Evaluation mechanism and performance8
Evaluation mechanism:
Annual customer satisfaction survey.

Performance:
In 2023, the customer satisfaction score was 
91.5, an increase of 2.2 points from 2022.

Technological
diversification

Developments
that are in line with
the current trends

Services that
emphasize customer

needs

4 Medium-term Goals (3- 6 years)
Conduct annual customer satisfaction level 
surveys, reaching a score of over 90 points.

Social InclusionIntroduction Sustainable
Business Strategy

Stakeholder
Engagement

Product
Management

Corporate
Governance

Environmental
Sustainability Appendix

43

2023
CO

RU
M

 ESG
 Report



Quantitative Goals

Customer complaint handling procedure

Customer
feedback

The sales unit registers
the complaint
on the system

The executive assigns
a relevant unit
to be in charge

Make improvements
and respond 

to the customers

3.4.3 Customer Complaint Mechanism
Corum values our customers’ valuable feedback, hence we have established clear customer 
grievance channels, product return/exchange, and compensation application procedures based 
on the ISO 9001: 2015 quality management system. Moreover, we collect customer feedback 
through customer visits, grievance channels on the Company website, email, and sales survey
questionnaires. The sales unit will register the “Customer Needs Identification Form” or 
“Customer Complaint Handling Form” on the system, completely documenting feedback, needs, 
cause, and process, and the executive will assign a unit responsible for launching application 
research or analyzing the cause to propose suitable improvement solutions for the customers.

3.4.4 Customer Satisfaction Survey
Corum continues to conduct annual customer satisfaction surveys. In 2022, our customer 
satisfaction score reached 89.31, exceeding our target of 85. The customer satisfaction score for 
2023 was 91.5 points, an increase of 2.2 points compared to 2022. We understand that meeting 
customer needs is the foundation of our business survival. Customers play a central role in our 
operations and are a vital value of our continued operations. As a result, we have established an 
internal mechanism for service quality and process management. Each year, we review our 
customer complaint management process and conduct customer satisfaction surveys.
Since 2021, we updated the Customer Satisfaction Operation Manual to refine our approach.
We expanded the sample size of surveyed customers, revised the questionnaire set, and 
transitioned to using online electronic surveys for data collection. This change aims to gain a 
more comprehensive understanding of customer opinions and feedback, ensuring that all needs 
are properly addressed. By comprehensively measuring customer satisfaction with Corum’s 
products and services, we are committed to continuous optimization of our service management 
processes. Based on customer satisfaction information, if there is a material quality topic,
it will be turned into quality risk management and relevant response measures.

The customer satisfaction survey questionnaire collects feedback information from customers on 
the four major aspects of Corum, namely, “corporate image, product quality, service quality, and 
overall evaluation”, in order to analyze and reflect the Company’s strengths that need to be

Principles of Product Service for Customer and Consumer Health & Safety
Ensure that all products comply with health and safety standards 
during development and manufacturing.
Proactively identify and reduce harmful ingredients in products.
Regularly conduct product safety assessments and risk analyses.

Principles

Qualitative Goals

Improve the safety of product usage and reduce the likelihood of 
adverse reactions during consumer use.
Increase internal training to raise awareness of health and safety 
standards among employees.

Zero violations of regulatory standards for products.
Zero customer complaints related to product health issues.

Promoting Sustainable Consumption of the Company’s Products or Services
Advocate for environmentally friendly and sustainable product design 
and manufacturing processes.
Support and promote the use of renewable energy.
Commit to using 100% recyclable materials in product packaging.
Collaborate with supply chain partners to achieve sustainable 
procurement and production processes.

Principles

Quantitative Goals
Increase the sales of sustainable products (e.g., Azeclair® P)
by 10% annually.

Qualitative Goals

Enhance consumer education and awareness of the importance of 
sustainable consumption.
Provide more sustainable product options to meet different 
consumer needs, such as offering natural versions of products and 
encouraging customers to choose Azeclair® P over Azeclair®.

Every customer can file a complaint through diverse channels, and each customer complaint 
involves the sales executive contacting the customer in person to understand the situation and 
follow up on the problem until improvements are made and responded to the customer. Every 
year, the statistical data is reviewed in the management review meeting and the results are 
followed-up and discussed to formulate relevant corrective and preventive measures.
Risk handling and opportunities are managed to prevent the same problems from occurring 
repeatedly. The Company’s customer complaints over the last three years have been improved 
through corrective measures. A fast and effective customer service system can process the 
customers’ problems quickly and directly to improve service quality, bolster customer
satisfaction, and forge good customer relations, in turn making the Company a trusted, most 
preferred choice.

Customer complaint statistics for 2022-2023

Year Content Improvement descriptionTotal number

2022

2023

0

7

No customer complaints were recorded

The customer complaints regarding the 
product's appearance and packaging 
have all been effectively addressed.

In 2022, no customer complaints were 
recorded.

The seven customer complaints from 
2023 have all been closed, with two of 
them being converted into quality 
management projects.

Customer Satisfaction Survey Process

Understand the
customers’ needs

and generate
feedback

Gain preliminary
understanding,

conductresource
benefits analysis,

and determine
the cause

Propose action
plans and suggest

strategies

Respond to the
customer and

discuss follow-up
matters

Document and close
the case, effectiveness
analysis,and follow-up
on the improvements

made
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reviewed and improved, and to confirm the existence of risks 
and opportunities, and to expand the survey to include both 
domestic and foreign customers. We utilize our CRM platform 
to establish Key Accounts and customer segmentation, 
applying a proportionate sampling approach for conducting
surveys. The feedback received from customers is used to 
enhance our business capabilities, improve competitiveness, 
and elevate customer satisfaction across relevant
departments. We aim to facilitate the understanding of our 
Company's values by customers through these surveys and 
gradually optimize internal performance.

Customer Satisfaction Survey for 2021-2023

Year Improvement descriptionScore

2021 84

The new customer satisfaction survey was conducted 
via online questionnaires, resulting in a total average 
score of 84.27 points, just shy of the annual target of 
85 points. In 2022, the questionnaire survey will be 
administered in October and November to avoid the 
December holiday.

2022 89.31
In 2023, after adjusting the questionnaire process, 
the average score reached 89.31 points, meeting the 
target of over 85 points.

2023 91.5 The customer satisfaction score for 2023 was 91.5 
points, an increase of 2.2 points compared to 2022.

Note:
In 2022, the questionnaire survey was administered in October and November to 
avoid the December holiday. Upon reviewing the low response rate of the customer 
satisfaction survey, the Company’s management team discussed the issue and 
decided to take proactive measures. In the upcoming year, the survey timeline will 
be advanced to commence in the second quarter, allowing more time for the 
completion of the survey, analysis, and review.

3.4.5 Customer Service
In order to introduce Corum to a wider audience, we 
produced a corporate image video in the year 2022.
This video provides insight into our Company’s developmental 
journey, core values, operational principles, and our
commitment to sustainability. We hope that through this 
video, you will gain a deeper understanding of our dedication 
to creating a world filled with care, health, and beauty. 
Additionally, we have actively participated in international 
exhibitions, aiming for Corum to shine on the global stage. In 
2023, following the easing of the COVID-19 pandemic, Corum 
participated in and supported 16 international raw material 
exhibitions and agent/distributor seminars, an increase of 10 
events compared to 2022. These events, held both online and 
in person, enhanced customer service and engagement.

Corporate Image Video:
https://www.youtube.com/watch?v=Gv0Sy27IjEE
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In 2023, Corum participated in international raw material exhibitions and agent/distributor briefings.

Philippines Seminar 2023

CosChem South Africa 2023
online presentation

CosmeWeek Tokyo 2023

Indonesia Seminar 2023

Vietnam Seminar 2023

   NYSCC 2023
    In-cosmetics Korea 2023

Organized and held the
2023 Skin Health
Management and
Aesthetic Medicine Seminar
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HPCi Warsaw 2023 CITE Japan 2023

In-cosmetics Latin America 
2023

   SCS Formulate UK 2023
   PCHi GUANGZHOU 2023

In-cosmetics Asia 2023Making Cosmetics Milan 
2023
In-cosmetics Global 2023

In 2023, Corum participated in international raw material exhibitions and agent/distributor briefings.
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04 Corporate
     Governance

4.1 Corporate Governance
4.2 Business Ethics
4.3 Legal Compliance
4.4 Information Security
4.5 Due Diligence 
      on Operational Opportunities and Risk



4.1 Corporate Governance GRI:2-9,2-10,2-11,2-12,2-13,2-15,2-17,2-18,2-19,2-20,2-21

4.1.1�Core Objectives and Governance Vision
Corum’s highest governance body is the Board of Directors, which is responsible for overseeing 
the execution of the Company’s various operations and plays a leadership role in the sustainable 
development of the business. We uphold principles of ethical business conduct and regulatory 
compliance while balancing the interests of all stakeholders, including employees, customers, 
suppliers, the environment, and society, actively fulfilling corporate social responsibility.

4.1.2�Board Composition and Diversity
In 2023, Corum’s Board of Directors comprised four seats. If a director has any objections or 
reservations, these should be documented in the minutes of the board meeting. This practice 
aims to reconcile and manage conflicts of interest among various stakeholders, ensuring that 
directors can fulfill their responsibilities while enhancing the effectiveness of the Board's 
functions and the Company’s overall performance.
Among the four directors, there are two female directors, accounting for 50% of the total. 
Furthermore, we have established standards for the professional knowledge, skills, experience, 
diversity of backgrounds including gender, and independence required for members of the Board 
of Directors and senior executives. The directors of Corum possess professional backgrounds in 
chemistry, cosmetics, environmental chemistry, etc. In the year 2021, external consultants were 
engaged to guide the preparation of the Sustainability Report, provide training on GRI Standards, 
TCFD Disclosure Guidelines, and SASB Standards. These initiatives aim to enhance the diversity 
and innovative thinking within the Board of Directors. Since Corum is not a publicly traded 
company, there is currently no established procedure for director elections.

4.1.3�Board Operations and Performance Evaluation
Corum holds Board meetings regularly to review operational performance, discuss sustainability 
strategies, and address major topics such as economic, environmental, and social issues, risks, 
and opportunities. Following these meetings, the relevant units are assigned tasks, and follow-up 
reports are presented to adjust and make informed decisions. The Company also conducts 
regular performance reviews of the Board and its functional committees, evaluating operations, 
internal and external relationships. The results are compiled internally, reported during Board 
meetings, and used to identify areas for improvement.

4.1.4�Continuing Education of Directors
Corum arranges training courses for directors from time to time to enhance their skills and 
knowledge in various operational areas related to the economy, environment, and society. This 
helps the directors keep abreast of the latest trends and improve their expertise in these 
important domains. The training for directors is aligned with the annual strategic development 
priorities, ensuring that the courses offered are relevant and in line with the Company’s strategic 
direction. To ensure that directors are well-informed about the Company’s affairs, we regularly 
provide them with updates on revenue and the latest industry information. Additionally, we offer 
information related to economic, environmental, and social issues relevant to the Company from 
time to time.

Over 20 years:2

5-20 years:2

60 - 75 
years old:1

30 - 45 years old:2

45 - 60 
years old:1

Directors’ Professional Backgrounds

Directors’
Qualifications

Male:2

Female:2

Board Composition

25%Administration

50%Environmental Chemistry

50%Chemistry

50%Cosmetics

Gender Ratio
of DirectorsAge of Directors
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4.1.5�Remuneration Policy
Provide Competitive Remuneration Packages

Corum has established a robust and employee-oriented human resource policy to create a 
secure working environment. Employee remuneration is aligned with the Company's 
operational objectives and profitability performance. It takes into account factors such as the 
employee’s professional knowledge and skills, job responsibilities, performance achievements, 
and long-term commitments.
Corum is dedicated to talent recruitment and employs an open selection process to attract 
employees. We provide equal job opportunities regardless of gender, age, marital status, race, 
religion, or origin. Furthermore, we are committed to workplace equality, ensuring that both 
men and women have equal opportunities for fair competition and development. We actively 
promote gender equality and support workplace diversity to foster a more inclusive and 
diverse work environment. In order to uphold the rights of workers from disadvantaged 
groups, Corum actively employs individuals from disadvantaged backgrounds, including 
indigenous people and those with disabilities. We provide these individuals with equal job 
opportunities and the same salary and benefits as other employees. As of the end of 2023, 
Corum has employed a total of 1 person with disabilities.

The pay gap between male and female employees at Corum has been gradually narrowing. This 
difference is due to the nature of the industry, where female employees are more likely to work 
in administrative roles, while male employees are more often engaged in factory operations, 
receiving additional allowances and project bonuses. As a result, the total compensation for male 
employees tends to be higher.
In 2023, the average salary for full-time employees not in managerial positions was NT$607,000, 
with a median salary of NT$579,000. This represents a slight decrease compared to 2022.
However, the average monthly income remains more than twice the minimum wage in Taiwan, 
and the median salary is higher than the NT$518,000 median annual salary reported by the
Directorate-General of Budget, Accounting, and Statistics (DGBAS) for 2022 in the industrial and 
service sectors. To continue attracting, developing, and retaining talent, Corum proceeded with 
the planned salary adjustments for 2023.

Directors’ Remuneration and Senior Management Performance-based Remuneration

The Board of Directors, in order to motivate senior management to pursue the achievement of 
the Company’s performance and profit targets, while also focusing on the Company’s 
long-term competitiveness and sustainable development. Senior management can be 
categorized into executives with business responsibilities and those with general staff 
responsibilities. In addition to their base salary, the compensation of senior management is 
linked to the achievement of performance indicators for their teams and results they lead, 
calculating performance bonuses. This helps to motivate teams to pursue excellence and 
improve corporate performance.

Gender Pay Ratio for 2021-2023

Fixed salary

73:100

99:100

97:100

Annual
remuneration

72:100

88:100

92:100

Employee Type

Management level

Mid-management level

General staff

2021

Fixed salary

78:100

96:100

96:100

Annual
remuneration

83:100

91:100

85:100

2022

Fixed salary

76:100

95:100

96:100

Annual
remuneration

78:100

89:100

91:100

2023

Salary Information for Non-supervisory Full-time Employees

Number of 
non-supervisory 

full-time employees
Year

Average salary for non-supervisory 
full-time employees

(in NT$’000)

Median salary for non-supervisory 
full-time employees

(in NT$’000)

Difference
between 
2023 and 

2022

+4 -22 -15

2021 110 622 594

2022 140 629 594

2023 144 607 579
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4.2 Business Ethics GRI:2-23,2-24, 2-25,2-26,3-3,205-1,205-2,205-3,206-1

4.2.1�Ethical Business Management Guidelines

Business ethics is the display of honest management. Corum expects that its employees should 
explain the Company’s ethical management policy and relevant regulations to the counterparty 
during the transaction process. Moreover, they may not provide, promise, demand, or accept any 
form of improper benefits either directly or indirectly. At the same time, transactions with 
unethical agents, suppliers, customers, or other business partners should be avoided. If the 
business or cooperative partners are found to exhibit unethical conduct, evaluations should be 
conducted to determine whether to blacklist them to materialize the Company’s ethical 
management policy. Furthermore, we have included Corum’s ethical management policy into 
both parties’ contract terms, stipulating the relevant regulations and requirements in the 
contract. Should any party engage in business activities suspicious of unethical conduct, the 
other party reserves the right to unconditionally terminate or rescind the contract at any time.
Corum’s HR Department is responsible for promoting the principle of ethical management. The 
“Corum Ethical Corporate Management Best Practice Principles” was formulated, and a 
corresponding contact person was appointed to let stakeholders express their opinions. If our 
employees have questions about the Company’s integrity internal regulations, besides searching 
for relevant information on the official website, they can also consult the HR Department via 
diverse channels such as email or telephone. In addition to the “Corum Code of Business 
Integrity,” we have established various codes of conduct tailored to different stakeholders, such 
as the Employee Code of Conduct, Supplier Code of Conduct, and Corporate Social Responsibility 
Statement. These guidelines aim to ensure the concrete implementation of ethical business 
practices across various aspects of our business operations. In the future, we will gradually 
evaluate external certification systems that incorporate business ethics, such as ISO 27000, RCMS 
(Responsible Care Management System), RC14001 (Responsible Care 14001), and other 
anti-corruption certifications such as Ethical Intelligence, Trace, and more.

4.2.2�Anti-corruption Rules, Regulations and Commitments
To ensure the implementation of ethical conduct and integrity in the Company, and to serve the 
purpose of sustainable development, Corum has established and regularly disseminates various 
codes of conduct. Through internal meetings, the Company promotes integrity and ethics as core 
values, which is manifested through a series of regulatory formulations, self-assessment 
practices, establishment of reporting channels, and protection mechanisms for whistleblowers, 
thereby constructing a robust compliance firewall. The management team leads by example, 
requiring every colleague to ensure that their conduct adhere to laws, company policies, and 
regulations. Through high-level review meetings, compliance is evaluated, and guidelines for 
conducting business are formulated. All employees of the Company, regardless of their positions, 
ranks, or locations, are required to abide by the “Corum Code of Business Integrity” and “Corum 
Human Rights Policy.” These policies cover areas such as workplace standards, equal
opportunities, confidentiality clauses, prohibition of dual employment and avoidance of conflicts 
of interest, prohibition of giving and receiving gifts, and adherence to proper business etiquette. 
We improve our corporate image through measures such as respecting employees and
customers, whistleblower protection and immunity, etc. to ensure the Company’s sustainable 
management and development.

Importance to the Company1

Policy and Commitment2

Business ethics is a manifestation of integrity in business 
operations, a crucial means of gaining trust, and the foundation for 
establishing meaningful, long-term partnerships with various 
stakeholders. It embodies the philosophy of sustainable business at 
Corum.

Based on the principle of ethical business conduct, Corum engages 
in commercial activities with fairness and transparency. We strictly 
prohibit bribery and corruption, and we strictly adhere to laws and 
regulations, refraining from providing illegal political contributions. 
We also reject any involvement in improper charitable donations or 
sponsorships, ensuring that our business practices are lawful and 
compliant, while safeguarding the Company’s reputation. 
Unreasonable gifts, entertainment, or other improper benefits, 
infringement of intellectual property rights, and unfair competition, 
and preventing products or services from causing harm to 
stakeholders.

Short-term Goals (within 3 years)3
Overall coverage of “Ethical Business Conduct Education 
Training” for employees ≥ 90%

Regularly announce updates or changes to regulations.

5 Long-term Goals (over 6 years)
Establish a corporate culture of ethical business conduct and 
sound development.

4 Medium-term Goals (3- 6 years)
Regularly publish sustainability reports, continuously reviewing 
the Company’s commitment to corporate social responsibility 
and efforts.

Annual resources invested and specific outcome6
Regularly publish sustainability reports that disclose progress 
and achievements in business ethics and sustainable 
development.

Department responsible and grievance mechanism7

Department responsible:
HR Department.

Grievance mechanism:
Via telephone or email.

Evaluation mechanism and performance8
Evaluation mechanism:
High-level review meeting.

Performance:
Zero violation in 2023.

Preventive
mechanism
Training and
promotion.

Contract
requirements.

Whistleblowing 
channel.

Preventive mechanism 
audit requirements.

Oversight
mechanism

Ethical management
Conduct compliance
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4.2.3�Violations of Business Ethics
In 2023, the Company had no incidents involving fraud, insider trading, anti-competitive 
behavior, antitrust and monopoly actions, or market manipulation. Through internal assessments, 
the Company identified zero major corruption risks, legal disputes, or penalties. To embed ethical 
concepts in employees’ business process, the HR Department will progressively devise online 
ethical training for in-service employees in the future, where senior executives will convey the 
importance of the Company’s ethical culture to the employees during meetings.

4.2.4� Whistleblowing System and Protection Measures
Corum has established a corporate culture system that prioritizes integrity and transparency. This 
includes the establishment of dedicated units to handle and investigate reports, as well as the 
provision of reporting hotlines and email channels for both internal and external parties.
Confidentiality of the whistleblower’s identity is maintained, and any adverse personnel actions 
against internal employees who report wrongdoing are strictly prohibited. Anonymous reporting 
is also allowed, aiming to actively prevent acts of dishonesty, fraud, and criminal behavior. 
Meanwhile, we have set up diverse whistleblowing channels, allowing our stakeholders to file 
complaints via the Company website or the HR Department’s email (anonymous and named).
The facts and evidence of the report will be clarified, and the Company will take appropriate 
disciplinary measures depending on the seriousness of the circumstances. The content of the 
report and the whistleblower’s identity will be kept confidential, and the Company will protect 
the whistleblower and employees partaking in the investigation process to prevent unfair 
retaliation or treatment.

4.2.5� Complaints/Whistleblowing Channel
Complaints/Whistleblowing Channel: +886-2-7737-2000 #2041:audit@corum.com.tw
Stakeholder Engagement Email:marketing.support@corum.com.tw

In order to prevent the Company from being penalized for violating fair competition and antitrust 
laws and regulations, we take the above policies as a guideline for our management and 
employees to follow when engaging in business practices and to mitigate the risk of violating the 
law. We are committed to engaging in industry competition with integrity and fairness, fostering 
a corporate culture that complies with regulations, and building a trustworthy and respected 
company reputation. This approach provides our employees with clear direction when interacting 
with stakeholders.
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4.3 Legal Compliance GRI:2-23,2-24,2-25,2-26,2-27,3-3

Importance to the Company1

Policy and Commitment2

Legal compliance is the foundation of corporate responsibility 
Regulatory compliance is the baseline of corporate responsibility. 
Implementing regulatory compliance helps avoid legal liabilities and 
penalties, builds a positive corporate image, and ensures steady 
growth and sustainable operations.

Zero violation.

Short-term Goals (within 3 years)3
Annual ESG-related legal training reaches 90%.

5 Long-term Goals (over 6 years)
Maintain zero legal violations by the Company.

4 Medium-term Goals (3- 6 years)
ESG-related legal training reaches 100%.

Zero violation of rules or regulations.

Annual resources invested and specific outcome6
Established legal identification and management system. 

No internal or external complaints regarding ESG regulatory 
violations.

No legal violations were determined by regulatory authorities 
during the year.

Department responsible and grievance mechanism7

Department responsible:
HR Department.

Grievance mechanism:
Via telephone or email.

Evaluation mechanism and performance8
Evaluation mechanism:
High-level review meeting.

Performance:
Zero violation in 2023.

4.3.1�Regulatory Compliance and Actions Taken:
Compliance with regulations is a bedrock for the sustainable operation of an enterprise. To 
achieve the goal of sustainable business, all employees of Corum continuously monitor the legal 
norms and related developments within the scope of their responsibilities through the various 
departments or functional units within the organization. They also establish internal regulations 
based on the laws and regulations of the respective countries where the Company operates, and 
adhere to all laws relevant to the operation. This approach ensures the realization of Corum’s 
goals and policies regarding regulatory compliance.

When a new employee reports to work, Corum will inform him/her of the Company’s internal 
regulations on business integrity requirements. Due to the extensive variety of regulations, each 
department stays informed about regulatory amendments through interactions with government 
agencies or media reports. Subsequently, each department provides education and training to 
respective employees to ensure the Company’s operations comply with various regulations and 
to determine whether any violations constitute material breaches. In terms of overall occupation-
al health and safety, Corum continues to adhere to corporate governance practices and is 
committed to enhancing the compliance awareness of its employees.

Operational Compliance Compliance with Laws and Regulations

Company Act and Money Laundering Control Act.

Trade Secrets Act, Personal Data Protection Act.

Labor Standards Act, Employment Services Act, Labor Incident 
Act, Gender Equality in Employment Act, and Labor Insurance 
Act.

Compliance with the Criminal Code, Fair Trade Act, Consumer 
Protection Act, Trademark Act, Copyright Act, international 
and domestic laws and regulations, and the Personal Data 
Protection Act.

Financial and Organizational Planning

HR Policy and Management

Business Operations and Marketing

Internal and Customer Information Protection

In terms of education and training, in order to enhance employees’ awareness of professional 
ethics and compliance with regulations, we establish internal regulations based on legal 
requirements. The HR Department collaborates with other responsible departments to provide 
regular regulatory training for employees of different departments and levels. We also 
continuously educate all employees through courses, seminars, case studies, and other 
methods to illustrate legal examples. This ensures that employees at all levels of the Company 
are familiar with various regulations and relevant laws. Training content is tailored to 
employees’ varying roles and responsibilities, including aspects such as new employee 
orientation training, physical courses, cross-departmental awareness programs, and external 
training. We utilize methods such as posters and announcements on the Company’s website to 
promote regulatory compliance guidelines, ensuring that employees have continuous access to 
regulatory information. This approach enables employees to stay informed about regulations 
at all times.

Regarding occupational safety and health, Corum has introduced the ISO 14001 environmental 
management system and ISO 45001 occupational safety and health management system, and 
we have formulated the oversight, audit, and performance management regulations to ensure 
that the Company complies with environmental protection and occupational safety
requirements during the product manufacturing process. Through an effective, circular 
operational environment and occupational safety management system, we can detect 
potential problems and take the appropriate management and preventive actions to protect 
the Company from damages.
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4.3.2�Regulatory Compliance and Actions Taken
In response to international regulations and trends, apart from complying with the regulatory 
requirements of various national government agencies, such as EU/UK REACH registration and 
ECHA chemical regulations, Corum, is even more proactive in addressing international organiza-
tional certifications to meet customer demands. These certifications include Leaping Bunny, 
ECOCERT/COSMOS, NaTrue, Halal certification, and Roundtable on Sustainable Palm Oil (RSPO), 
among others.
In 2022, Corum completed NaTrue certification for Azelaic Acid for the first time, and we also 
plan to complete the promotion of other products in 2023. Furthermore, we also plan to 
promote the RSPO supply chain certification of products in response to the protection of 
biodiversity in palm oil plantations, the prohibition of deforestation for palm cultivation, the 
protection of land rights and labor rights, and the sustainable development of the economy.
In 2023, Corum recorded no instances involving violations of economic, environmental, or social 
regulations that resulted in penalties. There were also no incidents of corruption or illegal actions 
suppressing free market competition or unfair monopolistic behavior. Looking forward to 2024, 
Corum will continue to uphold regulatory compliance as a paramount principle and core value of 
its corporate governance. This commitment aims to achieve the goal of enforcing regulatory 
compliance and thereby mitigating potential legal risks, both direct and indirect, including but 
not limited to financial or reputational losses, that may arise in the course of its operations.

Year Compliance with Laws and Regulations

No violations recorded.

No violations recorded.

One violation recorded (Waste Disposal Act), with fines paid 
and corrective actions implemented.

2021

2023

2022

Social InclusionIntroduction Sustainable
Business Strategy

Stakeholder
Engagement

Product
Management

Corporate
Governance

Environmental
Sustainability Appendix

55

2023
CO

RU
M

 ESG
 Report



4.4 Information Security GRI:3-3,418-1

Importance to the Company1

Policy and Commitment2

Information security incidents cause disruptions in the Company’s 
operations and data leakage. In the information age, information 
security has become an inevitable topic.

Information security equals corporate security.

Short-term Goals (within 3 years)3
Organize information security education and training to enhance 
the employees’ awareness of information security and relevant 
responsibilities.

5 Long-term Goals (over 6 years)
Ensure the Company’s critical core systems maintain a certain 
level of system availability.

4 Medium-term Goals (3- 6 years)
Protect the Company’s business activity information, and prevent 
unauthorized access and modification to ensure its accuracy and 
integrity.

Annual resources invested and specific outcome6
Form an information security team.

Complete database inventory and backup, and restore ERP 
database to the test area annualy to ensure the feasibility of 
disaster recovery.

Execute vulnerability scanning and emergency response.

Introduce BI systems.

Department responsible and grievance mechanism7

Department responsible:
IT Department.

Grievance mechanism:
Via telephone or email.

Evaluation mechanism and performance8
Evaluation mechanism:
Information work meeting.

Performance:
Zero information security events in 2023.

With the high level of development in the information age, the Company is vulnerable to unpredictable security risks while 
enjoying the benefits of convenience. In serious cases, the Company’s information network and business may be interrupted, 
causing enormous damage to the Company and the stakeholders. The Company’s highest-ranking executive is the IT executive, 
who is in charge of planning and promoting the information security measures of the headquarters and factories. An 
“information security team” is formed consisting of executives from IT and other units. It must engage in security prevention, 
crisis handling, and audit operations.

4.4.1� Information Security Policy
Abide by information security-related laws and provide adequate protection measures for the Company’s information asset to 
ensure its confidentiality, integrity, and availability, acting as the highest guiding principle for the Company’s information 
security management and operations.

Regularly assess potential hazards’ impact on the Company’s information assets, formulate contingency and recovery plans 
for important information assets and key services. This is to make sure the ongoing operation of the Company.

Encourage our employees to implement information security protection, establish relevant regulations and information 
security responsibilities, concepts, and conducts.

Contractors, customers, or third-party personnel that have used or linked to the Company’s information environment must 
adhere to the Company’s information security policy and related regulations.

4.4.2� Information Security Management Mechanism and Solution
User authorization management:The user must grant different authorizations according to different security levels.

Operating system user authorization security management: Install the operating system in accordance with the Company’s 
regulations and join the Company domain for centralized management. The operating system must receive regular security 
updates, while antivirus software must be installed on the Company’s servers and computers. Furthermore, updates, scan 
engine, and virus codes are downloaded automatically every day. Measures for regularly renewing the user password.

Application software security management: Besides installing the application software, tool software, and software suites 
needed for IT operations, installation of other special software requires separate applications and approval before it can be 
installed.

Network communication security management: External VPN (remote) access and internal access (file transfer (FTP), instant 
messaging, special connection (HTTPS), and other network applications) must be reviewed by the information unit and 
approved by the executive in charge before access is granted.

Set up a screening mechanism for prohibited software and URLs in the firewall settings to deny access to prevent affecting 
network quality and security.

Application system security management: The information unit must restrict the access and update of the source code to 
authorized personnel, and set different program execution authorizations for different users based on the business needs.

Backup management:System disaster recovery and database backup management-related measures are in place.

Asset management:Conduct asset serial number management and regular inventory of equipment and personal computers in 
the data center.

The online training method is applied to educate users on the security mechanism of operating system configuration and 
operation. The source and infection method of current viruses (Trojan horses, backdoors, worms, etc.) are explained to 
enhance the users’ knowledge of security protection.
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4.4.3� Zero Information Security Incidents
In 2023, there were zero reported information security incidents, and no penalties were imposed 
by regulatory authorities for personal data breaches. We regularly assess potential information 
security threats and the impact they may have on the Company’s information assets.
We review our emergency response strategies and recovery plans to ensure the continuity of our 
operations.

4.4.4� Personal Data Protection
Corum has established a clear privacy policy on our official website, stating that we do not collect 
“personally identifiable information” through this site. We may collect “non-personally identifi-
able information,” such as your domain name, browsing patterns on our website, the date and 
time you visited, demographic information, and the address from which you linked to our site. 
We may use the information provided by customers to create or deliver newsletters or market 
surveys that include product information, cosmetic ideas, or other promotional activities, and to 
develop marketing plans. However, we do not sell or rent your personal information to third 
parties without your consent. Corum is committed to safeguarding customer data. We have 
implemented various technical and organizational measures to protect your personal data from 
loss or misuse. Through these measures, we protect our systems according to applicable security 
controls in data security standards.

4.4.5� Introduction of Business Intelligence (BI) System
Following the comprehensive upgrade of Corum’s Enterprise Resource Planning (ERP) system in 
2022, which optimized IT architecture and maintenance operations, the BI system was introduced 
in May 2023 and officially launched in September 2023. The BI system simplifies repetitive tasks 
in information systems and enhances data integrity. It provides necessary reports for finance, 
logistics, sales, and other departments, improving relevant performance.
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GRI:2-25

4.5.1� Corum’s Risk Management Policy

4.5 Due Diligence on Operational Opportunities and Risk

Global trends and environmental changes present risks and opportunities that could impact corporate profitability. The Corporate Governance Team within the Sustainability Committee is responsible 
for risk management planning activities. The scope of risk management includes corporate governance, environmental, and social aspects. Core departments carry out related risk assessments, 
evaluating risks based on their likelihood and impact on the Company. High-risk items are addressed through targeted risk responses, continually enhancing corporate competitiveness and influence. 
This ensures the Company is well poised to face various potential risks, seize business opportunities, and achieve sustainable operations.
Substantial financial or strategic impact, as defined by the Company’s Finance Center, is calculated based on the following four major types of financial risks:

Operational risk:
For example, the losses incurred by one day of factory shutdown. Operational risks include personnel risk, system risk, procedural risk, equipment risk, and indirect cost risk.

Market risk:
Primarily stems from economic uncertainty or a general economic downturn. For example, currency risk caused by inflation, or deflation leading to reduced consumer spending and declining market 
momentum, which affects corporate revenue.

Credit risk:
Evaluate accounts payable (AP) and accounts receivable (AR) to manage cash flow and sufficient liquidity to sustain business and continued profitability.

Legal risk:
Tax compliance and possible changes in tax rules, tax incentives, fines, etc.

Responsible department Risk business item

Risks include short-term investment market price fluctuations such as overconcentration of reinvestment targets, high-risk and 
high-leverage operations, derivative financial product transactions, and wealth management, as well as a long-term investment 
in the operation, regulation, and management of investee companies.

Execute product R&D, production, and sales based on the Company strategy, as well as commit to the improvement of 
production technology and quality, and the reduction of costs to increase the Company’s profitability.

Hedging of interest rates and exchange rates, bank transaction limit management, relationship maintenance, etc.

Focusing on the safety and health hazards and specific risk factors at the workplace as well as the safety and health policy, the 
Company has implemented safety and health management and enhanced its management performance.

Risks such as conventional and digital information security and confidentiality, inability to verify information content and 
processing technique, inability to access information when needed, and the use of relevant assets.

Risks such as GHG emissions management, carbon rights management, energy management, compliance with international and 
local environmental laws, or environmental evaluation requirements.

The human rights topics of employees or suppliers include but are not limited to labor relations, child labor, forced labor, and 
talent development management, including but not limited to risks related to talent recruitment, retention, and development.

Stipulates the Company’s future operational policy.

Customer credit limit formulation and review, management, and collection of AR.

Review contracts, Company authorization and decrease corporate legal risks to protect the Company’s tangible and intangible 
assets.

Chairman’s office

Finance Department

EHS Office

IT Department

EHS Office

HR Department

Chairman’s office

President
Sales Department
Various relevant departments

Finance Department

Administration Department

Investment Risk

Financial and Liquidity Risk

Safety Risk of Workers

Information security risk

Environmental risk

Human resources risk

Strategic risk

Operational and Market Risk

Customer credit risk

Legal risk

Risk item
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4.5.2 Corum’s Risk Items and Response Strategies for 2023
Risk aspect Response Strategy

The Company has exhibited a sound financial structure, and it is complemented by the conservative and prudent utilization of 
funds. Moreover, full-time personnel has been appointed to monitor financial information at all times, while financial tools are 
used to minimize the risk of interest rate fluctuations by applying a conservative and prudent approach.

Corporate Governance
Financial aspect

Interest rate fluctuations

Dedicated personnel has been appointed for the determination of the other party’s credit line, credit approval, and other 
monitoring procedures to ensure that appropriate actions have been adopted for the collection of overdue receivables. In 
addition, review the recoverable amount of each receivable to make sure that appropriate impairment losses for uncollectible 
receivables have been reported.

Credit risk

Lower the net position of USD and RMB to decrease exchange rate risk.

The Company’s financial personnel constantly gather exchange rate fluctuation-related information and refer to financial 
information provided by banks and investment institutions to monitor the exchange rate fluctuations in real-time.

Open a foreign currency deposit account and regulate the foreign currency positions based on capital needs and exchange rate 
trends.

Exchange rate fluctuations

Product competition

Maintain close contact with our customers to understand and cater to their latest needs. Also, visit customers with R&D and 
technical personnel to gain insight into the future trends of our customers’ products in order to respond by developing new 
products.

Innovation in R&D technology and obtaining patents to ensure we belong in the group of global leaders.

Obtain and maintain the trademark.

Market competition

Corporate Governance

Form a task force.

Continue to monitor the pandemic information and make adjustments according to the government’s regulations.

Implement the deputy mechanism.

Implement new infectious disease response measures and pandemic prevention mechanisms.

New infectious disease

Environmental aspect

Abide by waste management regulations, regularly conduct a qualification review of waste disposal contractors and confirm the 
final destination of disposed waste to ensure that the waste generated by Corum can be adequately disposed of.

Implement environmental aspect risk identification and establish a control mechanism for potential sources of pollution.

Conduct quarterly OHSC (Occupational Health and Safety Committee) meetings to review environmental control performance.

Implement law identification and comply with the government’s regulations.

Environmental pollution

Concerning water resources management, we need to respond to water restrictions and water rotations during a water 
shortage. Consequently, besides collecting water reservoir intelligence, we must also monitor the water consumption trend and 
promote water-saving measures including the use of reclaimed water.

When a typhoon warning is issued, the typhoon prevention headquarters is established to monitor the typhoon’s development 
and the current conditions in the factory. Typhoon forecasts are issued within the factory to allow our personnel to effectively 
understand the typhoon’s conditions and implement typhoon prevention measures to minimize the impact of the typhoon. 
When a flood occurs, the typhoon prevention headquarters will coordinate manpower to respond to and resolve different 
situations, and implement post-flood recovery work.

Implemented ISO 14001 environmental management system.

Introduced TCFD climate change risk management, and a rolling review is conducted every year.

Climate change risk

Manage file and equipment security, perform a regular backup of the entire system, and execute defragmentation to save disk 
space and increase the system’s performance.

As far as equipment security is concerned, access control and data center control should be enforced, while data center 
equipment should be maintained and managed. In addition, data center security measures should be regularly inspected.

Set authorization management and realize the internal control cycle of information security.

Implement off-site backup systems.

Regularly outsource information security inspections.

Information security risk
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4.5.2 Corum’s Risk Items and Response Strategies for 2023

4.5.3� Response Strategy to Key Events
Climate Governance Response Riskoperations:
In response to the global climate change crisis, the highest-level management position within Corum responsible for climate-related 
issues is the Chief Financial Officer (CFO), who serves as the Vice Chairman of the Corum Sustainability Committee. The CFO 
oversees the financial reporting system, regularly reporting to the Chairman, and conducts opportunity and risk analysis according 
to the TCFD framework. This includes managing the annual budget for climate governance activities, and overseeing operational 
expenditures related to low-carbon transition products, including R&D technologies. Climate-related issues are integrated into 
strategic planning, with direct reports to the Chairman assessing associated risks and opportunities. Additionally, Corum’s 
Marketing Department is tasked with executing corporate sustainability initiatives as directed by the Board of Directors.
This includes the publication of the Sustainability Report and responding to CDP assessments and EcoVadis supply chain
sustainability assessments.

Risk aspect Response Strategy

In supporting the government’s energy conservation policy, we plan to introduce ISO 14064-1: 2018 GHG audit in 2023.

Comply with government regulations and customer needs.
Environmental aspect

Social aspect

Climate change risk

Vigorous promotion of equipment automation: The Company has vigorously promoted equipment automation to address a lack 
of labor. An equipment automation center was created to integrate and share equipment automation resources and expand 
investment in equipment automation, where machines are used to reduce manual labor intensity and simple, repetitive actions.

Strengthen personnel retention: Improve employee remuneration and benefits, pay attention to employee care, and strive to 
lower the employee turnover rate.

Lack of manpower risk

Employees are important assets, thus we strive to protect their workplace safety to prevent the potential costs and risks 
associated with occupational disasters. Continue to implement ISO 45001 management system to implement hazard 
identification and risk management. Regularly hold OHSC (Occupational Health and Safety Committee) meetings to propose 
recommendations on the employer’s safety and health policy, as well as to review, coordinate, and recommend safety and 
health-related matters to let employees protect one another and work with peace of mind. We also aim to promote a 
disaster-free work hour record.

Occupational disaster risk

To address the uncertainties associated with the supplier’s supply of goods, in addition to the development and transfer of 
supplier countries, we have also adopted hedging procurement to minimize the risk of supply interruption.

Apply the logistics collection mechanism and demand our suppliers to increase the groupage ratio of container shipments and 
reduce the risk of loose cargo control.

Raw material supply risk
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